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PREFACE  

 

On June 12, 2020,  New York Governor Andrew Cuomo signed Executive Order 203, ti-

tled New York State Police Reform and Reinvention  Collaborative. The Order applies to 

every local government that  has a police agency employing police officers (as defined un-

der the Criminal  Procedure Law § 1.20).  Each jurisdiction  was required  to assemble a 

collaborative group of community  stakeholders tasked with  completing  a comprehensive 

review of the departmentôs procedures and practices to determine whether they meet the 

current  needs of the community.    Based on this review, the collaborative must create a 

plan to adopt and implement  the recommendations resulting  from  its review and consul-

tation.  In  so doing, local governments must promote communi ty engagement; promote 

transparency, trust,  fairness, and legitimacy;  and address any racial bias and dispropor-

tionate policing  of communities  of color. 

 

Stakeholders in the community  may include membership and leadership of the police 

agency; members of the community,  with  an emphasis in  areas with  high numbers of po-

lice and community  interactions;  interested non-profit  and faith -based community  

groups; the local office of the district  attorney;  the local public  defender; and local elected 

officials.  The plan must be offered for  public  comment and after consideration of public  

comments, adopted by local law or resolution  by April  1, 2021. 

 

In  September 2020,  Sheriff  Kevin M. Henderson, along with  identified  stakeholders of 

the collaborative, began the process of reviewing Executive Order 203. Many of the 

stakeholders on the collaborative had also been serving on Ontario  Countyôs Campbell 
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Commission, named for  its leader, West Bloomfield  Town Supervisor Todd Campbell.  

Established in the fall  of 2016, the Campbell Commission is composed of county supervi-

sors, county department  heads, the Sheriff, and members of community  organizations. 

The mission of the Campbell Commission is to discuss issues and programs that  impact  

public  safety and to explore new programs that  could address the needs of vulnerable 

populations,  ideally decreasing the number of individuals  who are incarcerated in Ontar-

io County in a manner consistent with  public  safety. 

 

A guide provided by the Governor established a five-phase approach for  the collaborative 

to follow.  The first  phase required the collective to assemble and prepare to meet the re-

quired timeline  of presenting the ratified  plan by April  1, 2021. Phase two required that  

the collaborative hold community  meetings in what was called the ñlistening and learn-

ingò phase. This directive  was met by conducting several public  meetings, all of which 

were streamed virtually.   These meetings occurred October 28th,  at Bloomfield  High  

School, October 29th, at the Phelps Community  Center, October 30th,  at the Finger 

Lakes Community  College, and November 5th, in  a County Building  in Canandaigua, 

(this  meeting was live-streamed only).  

 

In  preparation  for the community  meetings, the stakeholders worked together to develop 

a survey, with  the goal of capturing  how members of the public  felt  about a number of 

subjects related to the Ontario  County Office of Sheriff.  This survey created a vehicle for  

the community  to have a say in Ontario  Countyôs police reform  plan. A review of the sur-

vey results was compiled, was incorporated  into  the county plan, and is included in the 

 back of this document.
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OCSO MISSION  STATEMENT  

The Ontario  County Office of Sheriff  will  deliver effective and responsive law enforce-

ment services to all citizens of Ontario  County, regardless of race, color, religion  (creed), 

gender, gender expression, age, national  origin  (ancestry), disability,  marital  status, sex-

ual orientation  or militar y status, in  a fair  and equitable manner. As an integral  part  of 

the Ontario  County community,  we are committed  to communicating  with  those we serve 

and joining  with  them in establishing priorities  to enhance the quality  of life  for  the en-

tire  community.  The Ontario  County Office of Sheriff  is dedicated to servicing and pro-

tecting the public,  in  order to make Ontario  County a safe place in which to reside, work,  

or travel. 
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HISTORY  OF THE  

ONTARIO  COUNTY  SHERIFFôS OFFICE  

Ontario  County was established by Chapter 11 of the laws of 1789. On February 19, 1787, 

the New York State Legislature rules that  all Sheriffs are to be appointed annually  by the 

Council of Appointment  and that  no person can hold the office for  more than four suc-

cessive years. The Sheriff  also may hold no other office and must be a freeholder in the 

county to which appointed. The first  Sheriff  of Ontario  County was appointed in 1792. In  

1821 the legislature decides to make the position  elective. Sheriffs are now chosen for  

terms of four  years and are eligible for  the next succeeding term.  The Sheriff  has the re-

sponsibility  to provide patrol  services for  the county, oversee the emergency 9-1-1 Center, 

as well as, the Ontario  County Jail.  

  

The first  Ontario  County Jail  was erected after the organization  of the County. It  was a 

log structure  located on or near the Southwest corner of the public  square, where the 

present Canandaigua City Hall  is located. In  the first  year of the 19th century, the Jail  

was moved to the corner of Main  and Coach Streets in the City of Canandaigua. The Jail  

was a combination  jail  and hotel and was located on the second floor  of the Pitts Hotel.  

The first  floor  of the hotel was used as a tavern. In  1815 the county appropriated  $6,000  

and built  a structure  of fieldstone, designed for  jail  purposes, on Ontario  Street in  the 

City of Canandaigua. In  1895, a new jail  was built  at the cost of $24,747.15 and was open 

for  use by June of that  year. Subsequently, the old jail  was torn  down.   

  

In  1949 County officials  were told  by the New York State Commission of Corrections to 

be prepared to show action to erect a new jail  within  six months. The Commission had 
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found the existing facility  inadequate, antiquated, and unfit  for  use. The county applied 

for  and was granted an extension when it  was shown that  funds were set aside. On Octo-

ber 13, 1950, the Ontario  County Grand Jury embarked on a tour  of the jail  and stated 

ñWe consider the entire jail  far too small and inadequate, and it  has been for  some time.  

Under the circumstances, we recommend the construction  of a new jail  as soon as possi-

ble.ò  

  

In  April  of 1960, a new jail  was being constructed at a cost of $530,000.00  and opened 

on October 21, 1961. This is at the same location,  where the old jail  was located on Ontar-

io Street in  the City of Canandaigua.  In  the later part  of 1978, the New York State Com-

mission of Corrections notified  Ontario  County of deficiencies, due to overcrowding, lack 

of fire  safety equipment,  medical facilities,  and visitation  areas. In  October 1980 approval 

for  the expansion of the existing facility  was approved and started in  May of 1981. The 

expansion was completed in 1983. 

  

 January of 1986 brought  the appointment  of the first  female Chief Corrections Officer in  

New York State. Senior Corrections Officer Alice Haskins was appointed and successfully 

implemented  many programs in the jail  to educate inmates in different  areas, and to 

learn skills that  might  prevent them from  committing  more crimes. Among these pro-

grams were life  skills, poetry, food preparation,  anger management, as well as many 

more.  

 

Once again in 1988, overcrowding was a major  concern. In  1991 to alleviate the over-

crowding a structure  was built  on County-owned land in the Town of Hopewell. The 
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structure  consisted of modular  buildings  and housed 48 inmates. The County leased the 

buildings  at a cost of $780 a day.  

  

On March 7, 2002,  the plans to construct a new jail  facility  and the proposed budget were 

presented to the Board of Supervisors. The facility  was chosen to be constructed using a 

new pod system theory, which is a more cost-effective way to supervise and house in-

mates. The new Jail  was built  in  the Town of Hopewell  and was designed to hold 291 in-

mates and cost $28.75 million  dollars to construct and was completed in  2003.   

  

The old Jail  on Ontario  Street was recently renovated and completed in August 2020,  

now housing the Sheriffôs Office Administration,  Road Patrol, and 9-1-1 Center, along 

with  the Board of Supervisors chambers and Board of Elections. 
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OCSO FUNCTION  

Today,  the  Sheriff  has  the  primary  responsibility  to  provide  patrol  services  

for  the  county,  oversee  the  emergency  9-1-1 Center,  as well  as,  the  Ontario  

County  Jail,  County,  and  City  Courts.   OCSO currently  consists  of  six  div i-

sions:  Criminal  Division,  Corrections  Division,  Correctional  Medical  Div i-

sion,  Communications  Division,  Unified  Court  Division,  and  Civil  Division.  
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CRIMINAL  DIVISON  

Road  Patrol  

The Criminal  Division  is composed of Patrol, Investigations,  Special Investigation  Unit  

(Drug Enforcement),  Crime Scene Unit , as well as specialized units.  The Patrol Division  

is the most visible component of the Sheriffôs Office. There are a total  of 106 sworn police 

officers working  within  the Criminal  Division.  The bulk  of these sworn officers conduct 

patrol  functions.  The Patrol  Division  has primary  jurisdiction  throughout  Ontario  Coun-

ty. They provide patrol  services to the Countyôs towns and villages. They also assist both 

the City of Geneva and the City of Canandaigua Police Departments when needed.  

 

Ontario  County is composed of 663 square miles, and in order to ensure the proper de-

livery  of law enforcement services throughout  the County, has been divided  into  eight pa-

trol  posts, along with  a satellite office at Eastview Mall;  where three full -time deputies 

are assigned.  Members assigned to the Road Patrol Division  will  be assigned to a patrol  

post and will  remain within  the boundaries of that  post throughout  the shift  unless di-

rected to leave the post by the shift  Sergeant or other competent authority.  The Sheriffôs 

Office patrols the County along with  the New York State Police and utilizes the ñclosest 

car conceptò in which the closet law enforcement officer  is dispatched to the call. Depu-

ties are based out of our main office at 74 Ontario  St. in  the City of Canandaigua and pa-

trol  posts are assigned to Deputies at the start  of each shift.  For patrol  assignments, as 

stated above, the County is divided  into  8 patrol  posts. Each post within  the county com-

prises a number of townships. For example, the Town of Hopewell  is located in  Post 1; 

the Town of Geneva is considered Post 2, and so on. 
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Criminal  Investigations  Division   

The Criminal  Investigation s Division  (CID)  is responsible for  investigating  serious 

crimes, primarily  felonies throughout  Ontario  County. They are highly  tr ained investiga-

tors responsible for  investigating  crimes ranging from  Burglary  to Homicide.  They often 

work  in conjunction  with  other local, state, and federal law enforcement agencies.  

 

A full -time investigator  and two part -time investigators are assigned to the Ontario  

County Department  of Social Services, Welfare Fraud Division.  These specialized investi-

gators work  with  the D.S.S. Office to identify  those individuals  who are receiving bene-

fits,  by committing  fraudulent  applications.  

 

There is also a full -time investigator  assigned to the Cyber Crime Unit.  This very special-

ized investigator  has received months of training  on forensic audit ing of electronic devic-

es. This invaluable investigator  plays a very strong role in identifying  those who prey on 

young people for  sexual gratification.  The investigator  also has the  training  to obtain ev-

idence from  devices involved in criminal  investigations or prosecutions.  

 

 Special  Investigations  Unit

The Special Investigations  Unit  (SIU)  is composed of highly  trained  investigators whose 

primary  role is to operate as the Ontario  County Drug Task Force to address drug prob-

lems throughout  County. The SIU utilizes members of partnering  local, state, and federal 

law enforcement agencies to work  collaboratively  as a team.  
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The SIU, along with  Deputies responding to overdoses, work  with  the Finger Lakes Area 

Counseling & Recovery Agency (FLACRA). The Sheriffôs Office has been collaborating  

with  FLACRA and uses the Center of Treatment  Innovation  (COTI) team. Members of 

COTI respond with  deputies, to those individuals  who have overdosed or have an addic-

tion  to prescription  opioids and illicit  drugs such as heroin.  The goal of this response 

team is to assist overdose victims  with  treatment  planning  immediately.  

 

 School  Resource  Officers

The Sheriffôs Office also deploys School Resource Officers (SRO) to the school districts  of 

Victor,  Bloomfield,  Honeoye, Marcus-Whitman,  Phelps-Clifton  Springs, and Wayne Fin-

ger Lakes BOCES, Flint  Campus. These specially trained  officers are responsible for  en-

suring the safety of school children  and staff. Initially,  SROôs were deployed in the wake 

of mass school shootings throughout  the country,  in  an effort  to provide additional  safety 

measures. Their  origin al role has grown a great deal over the years. These officers report  

directly  to the school and have an assigned office. They spend a great deal of time with  

the children  and often assist teachers with  classroom presentations. The SRO positions 

allow Deputies to engage not only with  the students but with  parents as well. They are 

able to work  closely with  teachers and administrators  in these buildings  to develop con-

flict  resolution  strategies. They remain proactive in keeping school children  on the cor-

rect path and offer early intervention  solutions. They are not involved in  school district  

disciplinary  action, but rather  try  to encourage positive behaviors with  the children.   
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Crime  Scene  Unit  

The Sheriffôs Office has a full -time sergeant and 9 deputies assigned to the Crime Scene 

Investigation  Unit  (CSU). These deputies are responsible for  collecting evidence at crime 

scenes for  later prosecution. These deputies often find  fingerprints,  DNA, or other valua-

ble evidence to locate suspects and provide for  effective prosecution. The CSU members 

are also trained  in using the Total Station Unit,  a highly  technical device, which uses GPS 

technology to piece together motor  vehicle accidents or crime scenes. The CSU members 

are also trained  in using the OSCAR 360 camera, a specialized camera that  takes photo-

graphs from  all angles. It  then has the ability  to piece all of the photographs together, giv-

ing a true and accurate depiction  of a crime scene. Several CSU members are also certi-

fied as DRONE pilots,  which are used as another tool  to take aerial photographs and vid-

eos of crime scenes.  

 

K -9 Unit   

 Another  important  unit  is the Sheriffôs K-9 Unit.  The Sheriffôs Office assigns four  canines 

and handlers to this division,  and the canines live with  their  deputy partner.  Three of the 

canines are trained  patrol  dogs with  certifications  in tracking  and handler protection.  

Two of the canines are certified  in narcotics detection and one is trained  in nitrate  detec-

tion  (bomb).  The fourth  canine is a bloodhound  and is used specifically for  tracking  pur-

poses. The canines and handlers must complete not only NYS training  requirements but 

must also conduct a certain number of training  hours each month  to retain  their  certif i-

cations.  

 



 

12 

 

Civil /Warrant  Division  

The Sheriffôs Office also has a Civil/Warrant  Division.  A sergeant, two deputies, and two 

civilians  are assigned to this division  and are responsible for  executing warrants that  are 

issued by local and county courts. These members are also responsible for  all Civil  Court 

actions and service of paperwork, warrants of eviction,  income executions, orders of pro-

tection, and service and divorce papers. In  2019 this division  collected over 1.6 million  in 

civil  fines and fees.  

 

Marine  &  Recreational  Vehicle  Division  

The Mari ne and Recreation (MRV)  Division  utilizes a Road Patrol  Lieutenant, a Road Pa-

trol  Sergeant and 22 part -time Deputies, who patrol  and enforce the navigation laws of 

New York. Ontario  County is in  the heart of the Finger Lakes and has four  lakes within  its 

boundaries. The Sheriffôs Office has two patrol  boats that  are assigned to Canandaigua 

Lake, with  one of the boats located at Camp Onanda, in the Town of Canandaigua on the 

west side of the lake. This boat is housed in a boathouse and is available for  deployment 

year-round.  The other boat is assigned a slip at Seager Marine  on the north  end of the 

lake, during  the summer months and then removed for  winter  storage. There is also a 

boat assigned to Honeoye Lake during  the summer months, which is located in  a slip at 

Trident  Marina  on the east side of the lake. A fourth  boat is stored at one of the Sheriffôs 

Office garages in the City of Canandaigua and is used for  immediate  deployment on 

Canadice Lake if  needed. This boat is a small vessel wit h an outboard motor  that  is de-

signed for  shallow water. The safety of our lakes is paramount,  and we want those who 

use our waterways to have a safe and enjoyable experience.   
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Underwater  Search  and  Recovery  Division  

The Sheriffôs Office also has a specialized Underwater  Search and Recovery Division.  

Deputies from  the Road Patrol and Correction Divisions  who are selected from  very strict  

guidelines are assigned to this team. They are highly  trained  and do monthly  training  in 

order to be able to respond to a call for  drowning  victims  or evidence recovery.  

The Ontario  County Sheriffôs Office also has a Special Weapons and Tactics (SWAT) 

Team. This is a team of specially trained  deputies and supervisors who are able to re-

spond to critical  incidents  that  are high risk,  which can include individuals  that  have fir e-

arms, explosives, and other means that  could endanger the life  of civilians,  first  respond-

ers, and law enforcement. The Sheriffôs Office which is the lead agency for  this team has 

members assigned, as well as the Canandaigua City Police, Geneva City Police, and the 

Village of Clifton  Springs.  
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CORRECTIONS  

The Ontario  County Sheriffôs Office is entrusted to provide the safety, security, and good 

order of the facility  that  house inmates who have pending court  cases or who are serving 

a court -imposed sentence. The mission statement is, ñThe Jail  is part  of the Community  

and the Community  is part  of the Jail.ò The Corrections Division  exceeds the standards 

as set forth  by the New York State Commission of Corrections (SCOC) for  county jails.  

Medical care is provided by our Medical Division  within  the Jail.  There is a part -time 

medical doctor, a full -time nurse practitioner,  two registered practical  nurses, and five 

registered nurses on staff.  In -house medical services provided to the inmate population  

include 24-hour medical care.  

  

The Corrections Division  also contracts with  a private mental health provider  who over-

sees inmates with  mental  health issues. There are four  full -time mental health providers 

who work  various shifts to cover the needs of the inmates.  All  inmates that  are remanded 

to the jail  are required to do a mental health screening, as well as a suicide screening,  

prior  to being placed in  a housing unit.   

  

The Ontario  County Sheriffôs Office is fully  dedicated to the citizens of this community  in 

its efforts to provide and maintain  a safe and secure facility  in  which to lawfully  detain 

and house inmates. The Ontario  County Jail  fully  recognizes its responsibility  to the citi-

zens of this community  to operate this facility  in  the most cost-effective manner possible. 

The purpose of the Ontario  County Jail  is to lawfully  detain individuals  charged with  any 

violation  of Federal, State, or applicable law. All  inmates entrusted to its care are treated 

fairly  and justly  without  regard to their  race, gender, religion,  or age. The health, safety, 
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and well-being of these individuals  are maintained  by providing  adequate medi-

cal/mental  health care, nutritious  diets, and various programs that  allow inmates to ob-

tain  opportunities  when they are released.  

  

The Ontario  County Jail  is committed  to maintaining  a professional and well-trained  cor-

rectional  staff that  will  uphold  the State and U.S. Constitution,  and comply with  the Mi n-

imum  Standards set forth  by the New York State Commission of Corrections (NYSCOC). 

The Corrections Division  is the largest division  within  the Ontario  County Sheriffôs Of-

fice. Presently there are 117 sworn Correctional  Officers in the division.   

  

The Ontario  County Jail  recognizes that  the correctional  staff is a critical  component in  

the safe and efficient  operation of the facility  and in  accomplishing its objectives. The 

correctional  staff members effectively operate this facility  in  a manner that  ensures the 

highest level of security. This is accomplished by adhering to proper supervision of in-

mates, security management, and facility  control.  The Ontario  County Jail  is committed  

to providing  its staff with  the necessary resources needed to perform  their  duties. As 

stated in the history  of the Ontario  County Sheriffôs Office, the current  Ontario  County 

Jail  was built  in  2003,  modeled after the most up-to-date physical layout of the times; 

POD housing. The facility  contains eight (pod)  style-housing units  and is considered the 

correctional  standard in efficiency based on physical layout, improved  surveillance, and 

the use of direct  supervision. 

  

Inmates housed in a pod have their  own cells but are free to move about the common ar-

ea throughout  the day. A recreation yard is also accessible from  within  the housing unit.  
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Pod housing units  work  from  a direct  supervision model requiring  one Correction Officer 

to supervise up to 45 inmates. 

  

The Correctional  Facility  is a twenty-four -hour operation. Manpower is divided among 

three shifts, or tours of duty. The staffing required  to operate the facility  is mandated by 

the New York State Commission of Corrections (NYSCOC). 

  

Each housing unit  must have a Corrections Officer present to supervise the inmates 

housed in the unit.  The number of officers that  are needed to supervise a unit  is depend-

ent on whether the inmates are secured in their  individual  cells or if  they have out of cell 

access. The midnight  shift  has the smallest deployment of officers due to the inmat es be-

ing secured in their  cells for  the entire shift.  Minimum  staffing for  the midnight  shift  is 13 

officers. The afternoon shift  has a larger deployment of officers partially  because of out-

of-cell access and the increased number of bookings. Minimum  staffing for  the afternoon 

shift  is 21 officers. Day shift  has the largest deployment of corrections officers. This in-

crease in manpower is driven  by court  appearances, legal visits, medical appointments,  

records, lobby control,  inmate classification, Inmate  visitation,  education services, and 

programming.  Minimum  staffing for  the day shift  is 24 officers. There are 16 officers as-

signed to Unified  Court Security and cover the County Court House, Canandaigua, and 

Geneva City Courts. 
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COMMUNICATIONS  

 

The Ontario  County Sheriffôs Office Communications Center is the primary  Public Safety 

Answering Point  in  Ontario  County for  all landline  911 calls received from  all Towns, Vil-

lages, and the Cities of Canandaigua and Geneva.  Any 911 call that  is placed through a 

cellular  device from  anywhere in Ontario  County is received by the Communications  

Center as well. Once these calls are received, dispatchers are then able to dispatch calls 

for  service to law enforcement, ambulance, and fire  departments. This center is staffed 

24 hours a day seven days a week with  certified,  trained  professionals that  have the abil-

ity  to send the proper first  responder. As calls come into  the Communications Center, 

Dispatchers ensure an appropriate  police response if  necessary.    

  

In  addition  to dispatching the call, the Center accurately records units  involved in each 

incident  and ensures that  only the necessary units  are at each call. This is important  as 

police protection  needs to continue being available even when there is a large, manpow-

er-consuming incident  occurring.  

  

The Communications Center also fields non-emergency calls and is able to direct  callers 

to the appropriate  point  of contact. In  2019, the Communications Center answered 

167,000 phone calls and dispatched 144,650 calls for  service to law enforcement and first  

responders across Ontario  County. 
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OCSO POLICING  STANDARDS  AND   

STRATEGIES  

The  Ontario  County  Sheriffôs Office  utilizes  several  strategies  to  effectively  

provide  law  enforcement  services  to  our  community.  Many  of  those  strat e-

gies  are  not  only  directed  at  targeting  crime,  but  are  also  developed  to  en-

sure  the  community  has  the  necessary  resources  offered  by  the  Sheriffôs Of-

fice.  The  Sheriff  believes  in  transparency  and  sharing  as much  information  

as possible  with  the  public.  It  has  always  been  our  goal  to  work  together  with  

the  community  to  provide  better  service  and  promote  public  safety.  
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NEW  YORK  STATE  ACCREDITATION  

Accreditation  in New York State provides a framework  of best practices and operational  

standards to be followed by the divisions of the Sheriffôs Office. At the Sheriffôs Office, ac-

creditation  has been achieved and is administered  by the New York State Department  of 

Criminal  Justice Services and the New York State Sheriffsô Association in  the following  

areas: Law Enforcement, Corrections, Communications,  Civil  Divisio n, Medical Division,  

and Unified  Court Division.   

  

During  the accreditation  process, these divisions must submit  to an independent, outside 

examination  and review to ensure the following:  

1 - That the division  has policies and procedures in place to address specific areas of the  

      operational,  administration,  and training  process at the Sheriffôs Office. 

2 - That the policies in place meet the standards which have been set by the outside  

      oversight agency. 

3 - That the division  has implemented  and continues to follow the policies that  have  

      been established for  that  specific division. 

  

OCSO has been meeting the accreditation  standards since 1992. From then until  2000,  

the Sheriff's Office was accredited by the Commission on Accreditation  for  Law Enforce-

ment Agencies (CALEA). 

  

Since 1993, the Sheriff  Office Law Enforcement Bureau has been accredited by the New 

York State Law Enforcement Accreditation  Program. Accreditation  was received from  the 
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New York State Sheriff's Association in 1994 for  the Correction Bureau, in  1996 for  the 

Civil  Division,  in  2004  for  the Emergency Communications Division  (first  one in the 

state), in  2006 for  the Court Security Division,  and 2010 Jail  Medical Division.  

  

Each division  has its own standards to comply with  in addition  to the general standards 

set forth  for  the entire department.  The Ontario  County Sheriff's office is still  one of a 

handful  of counties across the state that  has all six division  accreditations. 

  

In  addition  to the process of becoming accredited, the Sheriffôs Office has committed  to 

maintaining  accreditation  by having subject matter  experts on staff to continually  moni-

tor  and update accreditation  files. An accreditation manager is assigned to oversee each 

division.  This involves the constant review of policy and procedure as well as observing 

the process for  each division  to ensure that  policies are followed. When a policy is not be-

ing followed, corrective action is implemented by the subject matter  expert in  that  divi-

sion. 

  

This process assists in the safeguarding of life  and property  by ensuring that  specific pol-

icies are implemented  and followed. While  not every situation  can be accounted for  in  a 

policy, these provide the framework  for  guidance in most situations.  In  order for  a policy 

to be enacted at the Ontario  County Sheriffôs Office, a written  policy is reviewed by the 

subject matter  experts as well as the entire administrative  staff. This ensures the policy 

receives the utmost  scrutiny,  abides by accreditation  standards, and aligns with  New 

York State Laws. Only after the completion  of this process will  the Sheriff  implement  the 

policy. 
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OCSO Accreditation  Objectives  

The Sheriffôs Office continues to strive for  excellence with  the use of the Accreditation  

program to accomplish the following:  

 V Increase agency capabilities to prevent and control  crime. 

 V Increase agency effectiveness and efficiency in the delivery of services.  

 V Increase cooperation and coordination  with  other law enforcement and with  other 

agencies of the criminal  justice system. 

 V Increase citizen and employee confidence in the goals, objectives, policies, and 

practices of the agency. 

  

Accreditation  Results  

One of the primary  results from  accreditation  is that  an over 600-page manual of Stand-

ard Operating Procedures (SOP) was created and continually  updated, giving guidance to 

department  members regarding all facets of departmental  operations, training,  and ad-

ministration.  All  accreditations are reviewed and updated at five-year intervals  to ensure 

continued compliance with  all applicable standards. 

 

The Ontario  County Sheriffôs Office is committed  to mainta ining  the standards set forth  

in our Accreditations.  A goal for  2021 is to attain  DCJS Accreditation  for  our Special 

Weapons and Tactics (SWAT) Team. To achieve this certification,  the team has to meet 

the required standards in Equipment,  Training,  and Operations.  
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PROCEDURAL  JUSTICE  AND  COMMUNITY  POLICING  

The Ontario  County Sheriffôs Office participates in various policing  initiatives  in response 

to community  complaints  and interests, crime/incident  rates, statistics, trends, and gen-

eral crime prevention.  OCSO is committed  to being responsive to the public  when further  

enforcement efforts are requested in various areas such as traffic  enforcement, crime 

sprees, special attention  to properties and businesses, visual presence, and more.  

  

OCSO is further  committed  to incorporating  the community  into  proactive crime preven-

tion  efforts. By taking this proactive approach, the OCSO will  determine what 

programs are best suited to meet the needs of the community  and the agency. All  

members, especially those assigned to road patrol  duties, shall be familiar  with  specific 

crime prevention  techniques advocated by the OCSO. 

  

Problem -Oriented  and  Hot -Spot  Policing  

The Sheriffôs Office is focused on addressing issues that  impact  the quality  of life  or safety 

of those in our communities.  The Sheriffôs Office uses data to direct patrols to specific 

ñhot spotsò within  the county. As crimes are reported and a trend  is observed resources 

are used to help prevent and or make an arrest. Some of the ways that  ñhot spotò policing  

is done include:  

1.      Targeted Traff ic Safety details-focusing on areas of high accident rates and or com-

plaints  of excessive speed.  

2.      Constellation Performing  Arts Center (CMAC) - Traffic  Control,  Crowd Control,  and 

undercover operations for  fake or false IDs during  concerts and other events. 
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3.      K-9 sweeps in large crowd gatherings. 

4.      Focusing on drug issues and dealers, to stem the tide of overdose-related deaths.  

  

Crime  Prevention  through  Environmental  Design  

This method of proactive crime prevention  engages the citizens to work  with  law en-

forcement by taking the necessary steps to prevent criminal  activity  in  their  communi-

ties. Crime Prevention through  Environmental  Design (CPED), examines ways to harden 

a soft target from  crime or loitering  issues through  manipulation  of the environment  with  

landscaping, signage, area lighting,  fences, barriers,  etc.   

  

Not only do deputies engage in CPED by offering  OCSO property  check signs indicating  

that  a property  is consistently monitored  by the Sheriffôs Office, but OCSO members also 

consistently advise and educate individuals  on how to utilize  CPED for  their  properties 

and communities.   Deputies responding to calls-for -service involving  property  crimes 

will  often recommend home security systems, using security system signs even when no 

system exists, installing  outside lighting,  removing objects away from  windows that  a 

burglar  would use to stand on for  entry, planting  bushes, etc. OCSO members have also 

given presentations  to communities  on how to utilize  these various CPED methods for  

their  homes or businesses.  
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Targeted  Traffic  Enforcement  

The Road Patrol  Division  utilizes targeted and directed traffic  enforcement to combat 

problem areas. We receive complaints  from  the public  regarding traffic  concerns regular-

ly. Those concerns are passed to the Patrol Division  for  increased enforcement efforts. 

  

The Sheriffôs Office receives grants from  the Governors Traffic  Safety Council, which 

supports specialized enforcement efforts in targeted areas that  have high volumes of traf-

fic accidents. Along with  these efforts, the Sheriffôs Office also has contracts with  the 

Towns of Victor,  Farmington,  Canandaigua, Geneva, and South Bristol  that  provide di-

rect funds to address traffic -related complaints  and enforcement, in  their  respective 

towns.    

  

The Sheriffôs Office does not engage in formal  or informal  quota requirements  as related 

to the issuing of Traffi c Citations.  

  

Offender  Watch  

The Ontario  County Sheriffôs Office utilizes Offender Watch sex offender registry. In  or-

der to maintain  awareness of sex offenders living  in your neighborhood, this allows any-

body to search the directory  via a direct  link  on our website. By providing  a local address 

on the site, a list  of all registered sex offenders living  with in a 1-mile  radius of that  ad-

dress (inside the boundaries of Ontario  County), will  be provided. There is also an email 

subscription  link  that  allows the registered email to receive notifications  when a sex of-
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fender registers with  the Ontario  County Sheriffôs Office and falls within  the 1-mile  radius 

of the address provided.   

  

Victims  Assistance Program 

The Ontario  County Sheriffôs Office in collaboration  with  the Ontario  County District  At-

torneyôs Office utilizes advocates to assist crime victims.  One of the advocates is located 

in the Sheriffôs Office with  the prim ary role of providing  comprehensive specialized ser-

vices that  address the specific needs of victims  of a wide range of crimes. The Sheriffôs 

Office, as well as the Victim  Assistance Program of the District  Attorneyôs Office, does not 

discriminate  on the basis of race, color, national  origin,  gender, sexual orientation,  gen-

der identity,  disability,  age, immigration  status, or criminal  history.  The advocates work  

as a liaison between the victim,  law enforcement, and the District  Attorneyôs Office to 

make the criminal  justice system less difficult  to navigate. Victims  are offered outreach 

for  financial  services, counseling and therapy, and an explanation and support  applying 

for  assistance through  the Office of Victim  Services. Victims  are also provided, as needed, 

transportation  and support  during  police interviews,  court  proceedings, and medical ex-

 aminations.
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COMMUNITY  ENGAGEMENT  &  STRATEGIES  TO REDUCE  RACIAL   

DISPARITIES  AND  BUILD  TRUST   

Community  engagement is an area of great pride for  the Ontario  County Sheriffôs Office.  

The Sheriffôs Office has a long-standing tradition  of volunteering  with  different  commu-

nity  organizations. The Sheriff  often attends many functions  as well as fundraisers, sup-

porting  many organizations, and encourages members of the Sheriffôs Office to partic i-

pate in supporting  the community.   This exemplifies our commitment  to maintaining  re-

lationships  within  the community,  helping raise funds to support  not-for -profit  organiza-

tions, and getting to know the visitors  and residents we proudly  serve.  

  

The Office has always made engagement with  the community  a priority  and has recently 

increased its efforts to be more accessible, proactive, and transparent  significantly.   This 

engagement begins with  the selection of individuals  to become a part  of the Office as a 

prospective employeeôs service to the community  is considered in the application  pro-

cess, and encouraged and fostered after hiring.   Members of the Office are coaches and 

scout leaders, volunteer fire  personnel, volunteer EMS, and volunteer CPR/First  Aid 

training  for  the community.   They fundraise for  Veterans suicide awareness and Toys for  

Tots, the Special Olympics, Salvation Army Red Kettle Campaign, and raise thousands of 

dollars for  charity  every year in the Polar Plunge.  The service and accomplishments of 

Members are featured on the Facebook and Twitter  pages recently created by the Office. 

Staff contributions  to community  policing  are also considered favorably in the perfor-

mance review process; employees are measured on ñprofessionalismò, which includes 

ñcommunity involvement on or off dutyò.   
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Coffee  with  the  Sheriff   

The Ontario  County Sheriff  regularly  holds open and informal  public  meetings dubbed 

ñCoffee with  the Sheriff.ò  Many of these meetings are conducted at senior communities  

and a goal in  2021 will  be to add meetings within  the town and village halls that  we serve 

throughout  Ontario  County. These meetings allow our agency to communicate info r-

mation  about programs and services offered through  the Sheriffôs Office. These meetings 

have and continue to be a great way for  the Sheriffôs Office to obtain valuable face-to-face 

engagement and feedback from  the community.  

 

Social  Media  Presence  

The Ontario  County Sheriffôs Office has found great value in using Social Media as a tool  

to enhance community  engagement. Currently,  the Sheriffôs Office utilizes Facebook, 

Twitter,  Instagram, and YouTube.  Social Media is used to push out press releases, sto-

ries of staffôs contributions  to the community,  crime and safety ti ps, missing children  

alerts, recruitment  efforts, and to highlight  events that  are occurring  throughout  Ontario  

County. 

 

 Engagement  with  Youth  and  Families  

The Sheriffôs Office plays a vital  role in outreach efforts to families with  children,  inclu d-

ing programs such as Explorers Post. Law Enforcement Exploring  is a hands-on program 

open to young men and women ages 14 through  20 years old who are interested in a ca-

reer in law enforcement or a related field  in the crim inal  justice system. The program of-
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fers young adults a personal awareness of the criminal  justice system through  training,  

practical  experiences, competition,  and other activities.   

Additionally,  the program promotes personal growth  through  character development, 

respect for  the rule of law, physical fitness, good citizenship,  and patriotism.   

  

In  2019 the Sheriffôs Office partnered with  the Scouts of America which enables youth 

who want to pursue a career in law enforcement to have the opportunity  to experience all 

facets of the Sheriffôs Office. This also aligns with  the core values of Scouting and service 

to their  communities.   

  

OCSO participates in  Sheriffôs Summer Camp. The summer camp, located on Keuka 

Lake, is for  boys and girls between the ages of 9 and 12 who, because of economic reasons 

would not have an opportunity  to attend a summer camp or enjoy a summer vacation. 

Each County Sheriff  is given a predetermined  number of camper slots. Sheriffôs Offices 

use a variety of methods to identify  deserving children  to attend with  the primary  criteria  

being economically challenged children  and children  who can benefit from  the positive 

interaction  with  deputy sheriffs. 

  

Members can also frequently  be seen at community  events hosting Operation Safe Child,  

performing  K9 demonstrations,  giving boater safety classes to relevant youth clubs, and 

other educational opportunities  for  various other youth groups throughout  the county. 

During  the holidays, children  without  financial  resources can ñShop with  a Copò for  gifts 

for  family  members. These programs provide a friendly  environment  for  youth and the 

Office to interact.  
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The Collaborative process has identified  additional  areas of opportunity  to enhance 

youth community  engagement.  The Sheriff  has contacted the local Girl  Scouts, so that  

opportunities  like the Law Explorer  program can be offered to more girls, in  the hope 

that  women will  feel encouraged to pursue careers in  law enforcement.  The Office will  

work  with  county partners to identify  daycares and summer camps utilized  by under-

served members of the community  and offer them educational demonstrations,  to both 

engage with  children  in  a positive environment  and inspire  an interest  in  law enforce-

ment careers in marginalized communities.    The Office is committed to recruiting  People 

of Color into  its ranks, both so that  the Office will  be representative of the community  it  

serves, and so that  young People of Color can be inspired  by seeing deputies who look 

like them. 

 

Engagement  with  the  Elderly  

Deputies partner  with  local senior citizens in  the SALT (Seniors and Lawmen Together) 

program to discuss public  safety issues and provide tracking  safety bracelets to individ u-

als with  Alzheimerôs through  the Project Lifesaver program.  

 

Enga ging  with  Communities  of  Color   

The Sheriffôs Office has traditionally  made efforts to engage with  People of Color in  the 

community  by attending  events, celebrations, religious services, and rallies. Of special 

significance was the Sheriffôs Office participation  at the first  Police & Community  Rela-

tions Summit  organized by the Ontario  County Justice Coalition  and which took place at 
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Hobart  & William  Smith Colleges in 2019.  At this Summit  the Sheriffôs Office commit ted 

to the philosophy of The Covenant, created by the Coalition , and which states:  

The Ontario  Justice Coalition  in  Collaboration  with  the faith  based communi-

ty,  general community  and law  enforcement representatives will  gather  in  

unique significant  summits  to dedicate ourselves to establish trust  and legit-

imacy  between the police, communities  of all  color  and all  people.  

 

By our  commitment  in  working  towards  wholeness, dignity,  and respect for  

all,  we are continuing  the historical  unfinished  business of acknowledging  the 

existence of structural  and systemic racism  and our  willingness  to engage in  

dialogue and moral  action.  We must become a positive catalyst  for  social 

change.  

 

Therefore, we frame  our  philosophical  and operating  principles  in  a covenant 

relationship  which  attests to our  sincerity  and moral  obligation  to reduce 

hostility  and adversarial  relationship  and to become partners  in  building  

communities  without  structural  and institutional  bias. We seek a community  

where all  men and women, regardless of race, ethnicity,  gender, religion  and 

physical  or  mental  challenges are the beneficiaries of justice, freedom, equity,  

and fairness.  

The Sheriff  has also made appearances, given speeches, and spoken in support  of peace-

ful  protesting  and Black Lives Matter  rallies that  were held in the summer of 2020 after 

the killing  of George Floyd.   
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However, it  is understood that  there is still  more work  to be done in developing and fos-

tering  a connection between the Office of Sheriff  and Ontario  Countyôs Communities of 

Color. Therefore, training  efforts have been implemented as a result  of the collaborative 

process.  Implici t bias training,  conducted by FLCC Chief Diversity  Office Dr.  Sim Cov-

ington,  Jr., was planned and currently  underway during  the month of February 2021.  

This training  specifically addresses the areas of community  policing,  fostering under-

standing among people from  different  backgrounds, and eliminating  distrust.   The trai n-

ing has been made mandatory  by the Sheriff  for  all sworn and un-sworn personnel em-

ployed by the Sheriffôs Office.  

 

The Office has also committed  to better publi cizing its intentions  and activities in the 

public  sphere through  the use of social media.  Spanish-speaking staff is being actively 

recruited  and hired by the Office, with  two current  full -time Spanish Speaking Deputies, 

so that  communities  in  which Spanish is the primary  language can be more effectively 

engaged.   

 

The  LGBTQI A Community  

The Ontario  County Sheriffôs Office is committed  to supporting  the LBGTQIA communi-

ty, both within  its ranks and in the Ontario  County community  as a whole.  The Office 

realizes people who are lesbian, gay, bisexual, or transgender (LGBTQIA)  are members of 

every community.  They are diverse, come from  all walks of life,  and include people of all 

races and ethnicities,  all  ages, all socioeconomic statuses, and from  all parts of the Coun-

ty. The perspectives and needs of LGBTQIA people should be considered and it  is the fo-
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cus of the Sheriff's Office that  we continue to be responsive and meet the needs of the 

community.   

 

The majority  of our deputies (unable to complete for  all deputies in 2020 due to the 

COIVD-19 shut-down) have received training  through  the Family  Counseling Service of 

the Finger Lakes with  the Safe Zone model program, which focuses on the following:  

1 - The difference between sexual orientation  and gender identity  and how these two  

      aspects of identity  relate to each other and to race, culture,  and religion.  

2 - The terminology  used to identify  and describe sexual orientation  and gender  

      identity.  

3 - How to create an inclusive workplace within  law enforcement for  sexual orientation   

      and gender identity  minorities.  

4 - Important  moments in history  related to sexual orientation  and gender identity   

      minorities  and law enforcement. 

5 - How law enforcement can respond effectively to domestic violence and hate crimes  

      involving  sexual orientation  and gender identity  minorities.   

 

Through the Collaborative process, the Sheriff  learned that  members of the LGBTQIA 

community  may, for  various reasons, be reluctant  to call 911 in an emergency.  To con-

front  this problem, the Office has committed  to increasing its outreach to the LGBTQIA 

community  through  the use of social media, and has created a page dedicated to support  

of the LGBTQIA community  on the Office website:   

 

http://www.co.ontario.ny.us/1943/LGBTQI -Community -Support   

http://www.co.ontario.ny.us/1943/LGBTQI-Community-Support
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The Sheriff  will  also create and promote short videos that  will  reinforce the commitment  

to serve everyone, regardless of their  sexual identity.   Finally,  the Sheriffôs Office has 

modified  its operating procedures to stress the importance  of working  with  the LBGTQIA 

community  and helping people interacting  with  Sheriffôs staff to feel understood and re-

spected.  

 

Limited  English  Proficiency  (LEP)  Citizens/Immigrant  Communities  

Ontario  County has a noticeable population  of LEP citizens in various parts of the county. 

The vast majority  of LEP citizens are Spanish-speaking migrant  farmworkers  and Span-

ish-speaking employees of the Finger Lakes Racetrack. The City of Geneva also has a sig-

nificant  Hispanic  population  with  LEP citizens, and though they maintain  their  own Po-

lice Department,  OCSO does often provide mutual  aid and similarly  encounters members 

of the community  within  county jurisdiction.  OCSO members have also encountered LEP 

citizens from  various ethnic backgrounds speaking various languages.  

  

For the above reasons, OCSO has, under an agreement with  the State Atto rney Generalôs 

Office and a resolution  passed by the County Board of Supervisors, created a specific pol-

icy addressing the procedures for  encounters with  LEP citizens. This policy set forth  to 

establish guidelines for  effectively communicating  with  individ uals with  Limited  English 

Proficiency and providing  them with  timely  and meaningful  access to all of the services 

and benefits the Ontario  County Sheriffôs Office provides. The ability  to ensure maximum  

communications  between law enforcement and all segments of the community  will  ena-

ble the Ontario  County Sheriffôs Office to more effectively meet the needs of the commu-

nity.  



 

34 

 

The most significant  portion  of this policy that  allows for  effective communication  be-

tween an officer  and LEP citizen is the use of Language Line Solution,  which is a tele-

phonic service that  gives the OCSO access to an interpreter  for  over 140 languages, 24 

hours a day, 7 days a week. The Communications  Division  assists as the liaison for  the 

deputy in connecting with  the Language Line.  

  

In  accordance with  the policy, OCSO also maintains  a list  of employees who speak any 

language other than English. Currently,  the Sheriffôs Office employs two bilingual  Road 

Patrol Deputies and two Corrections Deputies who are all fluent  Spanish-speakers. When 

they are not available, OCSO also has access to Spanish-speakers from  other local de-

partments  and the NY State Police.  

  

The LEP policy does also explicitly  prohibit  any OCSO members from  stopping or engag-

ing with  an LEP citizen for  the primary  purposes of inquiring  about immigration  status. 

Furthermore,  the agreement with  the Attorney  Generalôs Office also prohibits  OCSO 

members from  contacting any federal agency such as Border Patrol or ICE, to assist with  

translation  services for  an LEP. It  is further  agreed that  these agencies will  only be con-

tacted when there is reasonable suspicion to believe immigration  or other federal crime 

has occurred over which the federal law enforcement agency has jurisdiction.  

 

Community  Educational  Opportunities   

The Office hosts a Citizens Police Academy each year. Those who enroll  in  the Academy 

get a behind-the-scenes look at the sheriffôs office, including  a tour  of the jail  facility,  

demonstrations  by the K-9 Division,  SWAT and ERT Teams, Crime Scene Unit,  and 
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Communications  Center. They also have the opportunity  to go to the firearms  range and 

receive instruction  on safety and regulations, to do a ride-along with  road patrol  depu-

ties, and to observe the 911 center. 

 

The Sheriffôs Office has partnered with  local fi re departments to offer personal safety de-

fense training  for  fire  personnel. This training  provided various scenarios in which to re-

spond to threats of physical harm, helping first  responders learn to protect  themselves 

while doing their  duties.  

 

The Office also offers a Civilian  Home Firearms Safety Course for  residents of Ontario  

County. This course is instructed  by certified  range instructors  from  the Sheriffôs Office 

and topics include firearms  safety, safe storage, legalities of gun ownership, and the me-

chanics of a weapon. Due to its popularity  and impact  on public  safety, this course is of-

fered monthly.  

 

The above represent examples of numerous areas in  which the Office interacts with  the 

community  to foster a positive relationship  of collaborati on and understanding.   The Col-

laborative process has led to the identification  of areas for  enhancement and improv e-

ment, as noted above, and also made it  evident that  the Office should better communi-

cate its efforts and available resources to the community .   As a result, in addition  to the 

goals and strategies set forth  above, the Office has committed  to engaging in the follo w-

ing concrete objectives: 

1 - The Office website, www.OntarioSheriff.org  directs users to vital  information  such 

as how to report  a crime tip,  community  events, and functions  of the Sheriffôs Of-
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fice. The public  can also electronically  file  a Citizen Comment Form, which solicits 

favorable comments as well as legitimate  grievances regarding the Office or mis-

conduct by Sheriffôs personnel.    

      As a part  of the Collaborative process, the Sheriff  has enhanced the Officeôs web-

site and is working  to make it  available in  Spanish.  The Office will  promote its ef-

forts  and available resources on its website and social media platforms,  and create 

short videos to demonstrate how some programs, like the Crisis Intervention  

Team, work.   Modifications  to the comment/complaint  form  will  also be made to 

create an automated reply informing  the writer  that  they will  be contacted with  

follow -up questions or other steps taken as a result  of their  communication.  A way 

to electronically  sign and submit  the form  will  also be made available.  

2 - The Sheriff  will  continue to discuss the Officeôs mission, new community  policing   

initiatives,  and programs of community  interest  on his biweekly Lawman Thurs-

day radio show.   

3 - Every member will  be trained  to be alert and quick to repudiate any manifestation  

of a "them versus us" mentality.  

4 - A plan for  the enhancement of community  relations shall be developed under the 

supervision of the Chief Deputy and with  the approval of the Sheriff.   The objec-

tive of this plan is to identify  community  groups such as business, minority,  civic, 

and church organizations, as well as private security agencies and state and na-

tional associations, with  whom relationships  should be developed or fostered for  

the improvement  of community  policing.  The plan shall provide for:  
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a. The participation  of all personnel in  discharging the OCSO's responsibility  in  

achieving its community  policing objectives; 

b. The assignment of specific personnel to establish and maintain  liaisons with  the 

community  groups mentioned above for  the exchange of information  of mutual  

concern on a regular basis; 

c. Identifying  training  needs through  the evaluation of in-formation  developed 

during  Professional Conduct Unit  (PCU) investigations or through  citizens' 

complaints  which may not require PCU action; 

d. Utilizing  information  obtained to develop corrections in practices or attitudes 

which might  be contributing  to com-munity  tensions or grievances; 

e. Evaluating OCSO policies concerning police/community  relations on a regular 

basis so that  timely  improvements  may be made; and, 

f. An assessment of the effectiveness of OCSO's relationships  with  various com-

munity  groups, and an objective, evidence-based measurement of the impact  

of this plan on the com-munities  served by the OCSO. 

 

Heroin  Awareness   

Heroin  community  forums have been held throughout  Ontario  County to discuss the sta-

tus of the Heroin  Epidemic. Topics of discussion are trends, preventative tips, family  as-

sistance, and the training  of the lifesaving drug Naloxone (NARCAN). 
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Citizens  and  Families  in  Crisis  

As described in  other areas of this report,  the Office is committed  to helping individuals  

who are in the throes of an addiction,  struggling  with  mental health crises, and manage 

other personal struggles. The Sheriffôs Office Crisis Intervention  Team and Mobile  Men-

tal Health  (explained in  the next paragraph) are examples of these efforts, but deputies 

also regularly  print  and hand out informative  materials to families  in need when they re-

spond to crisis calls.  911 Dispatchers and road deputies are trained  on how to best re-

spond to crises involving  individuals  with  Autism  Spectrum Disorder  so that  the out-

comes of these calls can be safe and positive for  all involved.  The Office also engages in 

DCJS disability  awareness training,  which better informs  deputies on how to respond to 

calls involving  disabled individuals,  people in mental  health crises, and Veterans strug-

gling with  PTSD. 

 

Crisis  Intervention  Team   

The Crisis Intervention  Team (CIT)  is a group of officers who were selected to be trained  

on a voluntary  basis to interact  with  emotionally  distressed individuals  in  a variety of sit-

uations in the community.  Officers must have at least one year of experience on the po-

lice force and have demonstrated a heightened ability  in  the de-escalation of crises in-

volving emotionally  distressed individuals.  These situations  may include persons exhibi t-

ing irrational  behavior; persons experiencing suicidal thoughts, psychiatric  symptoms, or 

homelessness; persons with  various mental health concerns, developmental disabilities,  

substance use disorders, or dementia-related concerns; children  or families in crises; and 
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any other situations  where offi cers may interact  with  the needs to the mental  health 

community  and emotionally  distressed persons. 

  

It  is the goal of the Ontario  County Sheriffôs Office to expand Crisis Intervention  and De-

escalation training  to all  members so they are better equipped to interact  with  emotional-

ly distressed persons. The Sheriffôs Office has an extensive partnership  with  the Ontario  

County Department  of Mental  Health  and the Clifton  Springs Behavioral Health  Clinic.   

These agencies meet monthly  with  a member from  the OCSO and work  together to de-

termine  the best course of action when dealing with  persons in crisis.  

  

A vital  partnership  with  Clifton  Springs Behavioral Health  Clinic  is utilizing  a team called 

Comprehensive Psychiatric Emergency Program (CPEP). A deputy can request that  the 

CPEP mobile crisis intervention  team respond directly  to the scene of an individual  in  a 

mental health crisis. Many times utilizing  this  team approach, those who are experienc-

ing a mental health crisis are not taken into  custody. They are turned  over to the care of 

the CPEP team, and they provide follow -up care. 

  

The Sheriffôs Office also began a program in the fall  of 2019 called the Mobile  Access Pro-

gram. The Sheriffôs Office was only one of four  in  the entire State to pilot  this program. 

This program uses an iPad, which has Zoom Healthcare software that  is HIPPA               

compliant  (for  privacy and security) which is assigned to a CIT deputy and can be used to 

allow someone in a mental  health crisis to be evaluated by a mental health professional 

remotely while remaining  in the community.  By connecting remotely with  a mental 

health professional, the deputy will  be able to be with  the person in crisis for  a ñface-to-
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faceò evaluation. The mental health professional can then consult wit h the deputy to as-

sist in  making a determination  as to what mental  health services may be best for  that  

person.  

  

The Sheriffôs Office has experienced much success since the inception  of our Crisis Inte r-

vention Training  (CIT).  We will  continue to expand upon this important  program to meet 

the needs of our communities.  We also continue to evaluate and expand the training  and 

issuance of iPads for  the Mobile  Mental  Health  program. 

 

Transparency  

The Sheriffôs Office is furthering  our efforts to become a more transparent  agency. To 

achieve this, a statistical  dashboard has been developed and is available on our website. 

This dashboard allows the public  to monitor  functions  of the Sheriffôs Office including  

statistical  information  such as calls for  service, uni form  traffic  tickets, and other info r-

mation.   

 

This data will  be tracked through  the dashboard and be available for  public  view on the 

website at any time. The data will  be updated each month.  We will  also give a total  of the 

calls for  service by month.   The data will  be kept on the website for  one year and will  be 

refreshed every month  to give a snapshot of this data for  a rolling  12 month  period.  

 

Body -Worn  Cameras  

To further  efforts in fostering community  trust  and becoming more transparent,  OCSO 

had been proactively seeking out and testing Body-Worn  Camera (BWC) programs since 
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late 2019 and into  2020 with  budget concerns being the primary  obstacle. However, as 

an important  goal of the Sheriff  and in observance of the urgent need to take immediate  

steps to address our efforts in displaying fairness and equity in all police encounters 

within  the community,  a hard goal was set to implement  a full  BWC program by January 

1st, 2021.  The COVID-19 pandemic creating new budgetary challenges for  the Sheriffôs 

Office, but by re-appropriating  funds from  within  the already reduced 2020 budget, and 

with  support  from  the Board of Supervisors, the necessary funds were committed  to sign-

ing a five-year lease for  cameras, Tasers, and video storage with  Axon. OCSO was then 

able to meet its goal as all members of the Road Patrol Division  began using BWCs on 

January 1st, 2021.   

  

Deputies are required by Sheriffôs Office policy to activate the camera anytime they have 

interaction  with  a citizen. At the end of each shift,  these recordings are uploaded to a 

cloud-based storage location.  Videos are then kept for  varying lengths of time dependent 

upon the category of the video, but all video is kept at a minimum  of six months. Any 

video containing  a Use of Force incident  or a complaint  against an officer  is retained for-

ever in the database. Video cannot be deleted by any member and is only automatically  

purged by the system when the retention  period is expired. The retention  period may be 

extended for  any video at any time by a Supervisor.     

  

The Corrections Division  was not included in the initial  program, but the Sheriff  is fo-

cused on implementing  them in the Jail  as well. While  the Jail  is equipped with  many 

closed-circuit  cameras throughout  the facility,  the body cameras offer a point -of-view 

perspective during  any critical  situation.  
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The recordings obtained through  the use of this technology allow the Sheriffôs Office to 

review incidents in their  entirety,  including  any complaints  or other allegations against 

Sheriffôs Offi ce members. These systems are now useful training  tools to encourage and 

ensure continued professional and courteous interactions  with  all members of the public.  

 

Ontario  County  Jail  ï Inmate  Programs  and  Services   

The Ontario  County Jail  offers a variety of programs and services to the incarcerated 

population.  The Jail  is welcoming of Volunteers and Providers who will  provide the most 

effective and efficient  services within  the Facility  to offer the best possible assistance to-

wards a successful reentry int o our Community.  Services are based upon the availability  

of volunteers willing  to provide the service. It  is understood that  not every service will  

meet the need of every incarcerated individual.  For this reason, the Ontario  County Jail  

offers the variety of programs that  it  does. With  that  in mind,  the Ontario  County Jail  

continues to accept additional  resources in order to continuously  provide the best possi-

ble assistance to all we serve. All  programs and services are voluntary  (with  the exception 

of HSE for  specific categories of individuals)  and each program utilizes their  skills in  an 

effort  to provide the service to anyone seeking help, regardless of their  background. 

The  current  selection  of  programs  at  OCJ  includes  the  following:   

Alcoholics  Anonymo us:  An international  fellowship  of men and women who have 

had a drinking  problem.  The providers for  this service are volunteers. Incarcerated ind i-

viduals are not mandated to attend this through  Corrections. If  any attendance is man-

dated, it  is through  the Court. Any incarcerated individual  can request attending  FLA-

CRA as an alternative.  



 

43 

 

Anger  Management /Conflict  Resolution :  This program guides inmates through  

process of learning to recognize signs that  they are becoming angry, then taking action to 

calm down and deal with  the situation  in a positive way. Anger management and conflict  

resolution  do not teach ways to try  and keep participants  from  feeling anger nor encour-

age them to hold it  in,  but rather  provides the skills  to manage the anger appropriatel y.  

Bible  Studies:  Religious programs are offered as volunteers come forward,  and our 

providers are open to diversity.  For example, we have combined the Catholic provider  

with  the Protestant provider  for  our Ecumenical Prayer Group and services.  We have al-

so welcomed individuals  of the Jewish and Islamic  faiths to provide services for  Inmates. 

The Jail  makes every effort  to accommodate inmate requests for  any other faith -based 

services. 

Computer  &  Resume  Class:  This class helps inmates develop or expand on basic 

computer skills. Some of the programs utilized  are Microsoft  Word and Microsoft  Excel. 

Participants  have the chance to create or update their  resumes for  when they are re-

leased. 

Cardiopulmonary  Resuscitation  (CPR) :  A procedure designed to restore normal  

breathing after a cardiac arrest that  includes the clearance of air  passages to the lungs, 

mouth -to-mouth  method of artificial  respiration,  and heart massage by the exertion of 

pressure on the chest. 

Commitment  to  Change  CTC:  This program offers ind ividuals  coping skills to help 

them avoid making choices that  their  cause was a contributing  factor to their  incarcera-

tion.  
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FLACRA:  On-site counseling services that  are designed to help overcome the unique 

problems that  individuals  are faced with  when tryi ng to recover from  their  addicti on to 

alcohol and/or  other mood-altering  substances. 

Health  Insurance:  Weekly on-site visit  with  a representative from  United  Healthcare 

who will  assist inmates with   enrolling  into  an accepted health care plan upon their  re-

lease. 

Health  &  Wellness:  This program promotes healthy lifestyles through  choices made 

by individuals.  Topics vary from  STDs, alcohol, tobacco, and illegal drug use to nutrition  

and hereditary  disease awareness. 

Literature  of  Recovery:  A class/workshop of reading and the discussion of topics re-

lating  to recovery from  any substance abuse, not just alcohol. 

Mindfulness  Training:  A program that  helps participants  learn ways to calm their  

mind  and body for  coping with  the stress, pain, and the challenges of everyday life.  Ind i-

viduals will  learn techniques to help deal with  disturbing  events with  less anxiety and 

drama. 

Narcotics  Anonymous  NA:  This program offers recovery from  the effects of addiction  

through  working  a twelve-step program, including regular attendance at group meetings. 

The group atmosphere provides help from  peers (non-professional counselors) and offers 

an ongoing support  network  for  addicts who wish to pursue and maintain  a drug-free 

lifestyle. 
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OSHA  10:  The 10-hour class is intended for  entry-level workers. Through this training,  

OSHA helps to ensure that  workers are more knowledgeable about workplace hazards 

and their  rights,  and contribute  to our nation's productivity.  

OSHA  30:  The 30-hour  class is more appropriate  for  supervisors or workers with  some 

safety responsibility.  

Parenting  Class:   This program covers topics including  preventing drug use in the 

family,  creating healthy beliefs, clear standards, managing conflicts,  and increasing fami-

ly bonds through  active involvement. 

Test  Assessing  Secondary  Education/High  School  Equivalency  (TASC/HSE ) :  

TASC is a mandatory daily education required  by NYS Law for  inmates between the age 

of 18-21 without  a high school diploma  or High  School Equivalency certificate.  For in-

mates between the ages of 21-40 without  a high school diploma  or HSE certificate , the 

program is mandatory  twice a week. 

Transition:  This two-part  class will  cover the journey from  jail  to employment  as well 

as the tools to help inmates develop a practical  transition  plan that  will  lead to success. It  

also helps participants  develop a crisis plan to deal with  unexpected challenges. 

Transition  Circles:  Offered in connection with  FLACRA counseling services, this pro-

gram led by the Center for Dispute Settlement will  assist inmates with  transitioning  back 

into  life  on the outside. It  teaches skills such as family  mediation,  planning , and prob-

lem-solving. 



 

46 

 

Storybook:  This program allows inmates to audio record themselves reading a book to 

their  children.  The recording is then burned onto a CD and the book and CD are mailed 

to their  children.  

Supplemental  Nutrition  Assistance  Program  SNAP:  SNAP offers nutrition  assis-

tance to eligible, low-income individuals  and families and provides economic benefits  to 

communities.  Inmates must be within  30 days of release to apply. 

The  Adult  Basic  Education  Test  TABE:  The Test for  Adult  Basic Education (TABE) 

is a diagnostic test used to determine a person's skill  levels and aptitudes. This test is re-

quired in order to enroll  in  the following  classes: GED, OSHA, Hospitality,  Computers, 

and Resume. 

Veterans  Outreach:  This group session is designed to discuss each otherôs morale and 

the resources available to help Veterans be proactive in achieving success after release. 

Topics include housing, treatment  providers, employment,  and quality  of life.  The in-

structor  for  this program is Jeremy Marshall,  Director  of Ontario  County Veteranôs Ser-

vice Agency. 
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POLICIES  AND  PROCEDURES  

 

As part  of  this  collaborative  process , the  Ontario  County  Sheriffôs Office  r e-

viewed  various  standard  operating  procedures  across  all  Divisions . As part  

of  our  New  York  State  Accredita tion,  OCSO is  required  to  review  policies  on  

a regular  basis  for  compliance  with  any  legislative  changes  and/or  standards  

updates.  The  following  policies  were  specifically  reviewed  as they  relate  to  

the  police  reform  initiative  and  to  determin e any  necessary  changes  to  fu r-

ther  support  and  foster  the  Sheriffôs Office  dedication  to  community -

oriented  leadership,  accounta bility,  and  cultural  competency.     
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USE  OF FORCE  

OCSO Use  of  Force  Philos ophy  and  Policy  Objectives  

The use of force by any member of the Sheriffôs Office is governed by New York State Pe-

nal Law Article  35 which provides for  the justification  of such force. The policy of the On-

tario  County Sheriffôs Office is more restrictive  than the regulations established by New 

York State Law. OCSO also adheres to the model policy created by the Municipal  Police 

Training  Council. 

 

It  shall be the goal of each member of the Ontario  County Sheriffôs Office to only use 

physical force when it  has been determined that  no other viable option  is available or 

reasonable. In  all cases where force is used, only the minimum  degree of force which is 

necessary shall be employed. The minimum  degree of force is the lowest level of force 

within  the range of objectively reasonable force that  is necessary to effect an arrest or 

achieve a lawful  objective.  

 

OCSO conducts expansive de-escalation training  and techniques to avoid unnecessary 

use of physical force on an individual , but also continuously trains  and certifies in using 

the proper minimal  level of physical force to achieve an objective. This training  includes 

the expansive familiarity  with  the Use of Force Continuum which provides guidelines for  

the levels of justifiable  force based on the level of non-compliance.   

 

While  there is no way to specify the exact amount  or type of reasonable force to be ap-

plied in any situation,  every member of the OCSO is expected to use the guidelines of this 
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policy in conjunction  with  the legal standards set forth  in Article  35 of the New York 

State Penal Law and OCSOôs high standards of training,  accountability , and competency 

to make such decisions in a professional, impartial,  and reasonable manner. 

 

Less -than -Lethal  Equipment   

The Ontario  County Sheriffôs Office focuses on issuing deputies the proper tools to ensure 

their  safety and that  of the public.  As previously stated, the Sheriffôs Office philosophy 

and a Deputyôs goal is to resolve any interaction  with  the least amount of force possible to 

control  the situation.  While  deputies are required  to carry a service weapon, the most 

valuable tools available to them are their  less-than-lethal  options to assist in  carrying out 

this philosophy.  

 

Chemical Agents: Every Deputy is issued pepper spray, also referred to as Oleoresin Cap-

sicum (OC). OC spray is designed to be applied to a subjectôs facial area to cause a burn-

ing sensation. Exposure to OC spray allows the officer  to assist in  gaining control  of a 

combative subject. Immediately  following  exposure, deputies are required  to ensure 

proper medical treatment  is provided to a subject. It  should be noted that  deputies are 

also required to become exposed to OC spray in  order to be certified  to carry it . This al-

lows our Deputies to understand the effect of using the agent against another person, and 

also due to the fact that  it  is more often than not that  the Deputy will  be subjected to the 

effects of the spray after deployment.  A modification  to the policy will  be made regarding 

the use of OC on a minor,  prohibiting  it s use.  
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Conducted Electrical  Weapon: Another  valuable less-than-lethal  option  is the Conducted 

Electrical  Weapon (CEW), often referred to as a Taser (the most commonly used brand of 

CEWs). The CEW is designed to deliver electrically  charged probes into  a combative sub-

ject in  an effort  to temporarily  incapacitate the neuromuscular  system. The CEW has 

proven to be an effective tool  for  combative subjects. Studies have shown that  the use of 

the CEW decreases the potential  for  injury  to both the subject and the officer.  Per policy, 

deputies are required to provide medical care to any subject who has been exposed to the 

CEW. 

  

OCSO has recently issued the Axonôs most technologically up-to-date CEWs, the Taser 7. 

This upgrade was in  conjunction  with  the Body-Worn  Camera program as the Taser 7 is 

the first  CEW to be wirelessly connected to the Axon network.  When a deputy draws and 

activates the Taser 7, it  automatically  turns  on a body-worn camera, if  not already acti-

vated, to record the entire incident  and the 30 seconds prior  to activation.  This is im-

portant  in  the review of the deployment, as well as transparency.  

  

Just as with  the OC spray, it  should also be noted that  deputies are required  to also be 

exposed to the CEW before being certified  to carry it  along with  annual required  training  

to remain certified.  

 

Use  of  Force  Reporting  

OCSO Subject Resistance Report: A vast majority  of arrests made by deputies of the 

Sheriffôs Office are made without  incident;  on occasion, it  becomes necessary for  deputies 

to use authorized and justified  force to resolve a situation.  OCSO has established a review 
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process for  all incidents.  All  use of force situations  by OCSO are governed by depart-

mental policy as well as New York State Law. The Sheriffôs Office also recognizes the Use 

of Force Continuum  as a guide to navigating officer  actions.  Any use of force incident  by 

any police officer  or corrections officer  is thoroughly  reviewed by an administrative  team 

to determine whether the force used was appropriate,  justified,  and authorized by law 

and policy. 

 

During  this process, deputies using force are required  to complete a Subject Resistance 

Report (SRR) along with  other departmental reports and collect all pertinent  info r-

mation.  Once those reports are completed, their  supervisor must review the incident  to 

determine if  the amount  of force used was authorized under NYS law, department  policy, 

and current  trainin g standards.  

 

Once the supervisor has completed his/her  portion  of the review process, the entire file  is 

then reviewed independently  by each member of the Sheriffôs administrative  team before 

closing the matter,  with  final  approval by the Sheriff.  The Sheriffôs Office retains all use of 

force incidents permanently.  Each file  is maintained  in a computer database. 

 

Department  of Criminal  Justice Services (DCJS) Mandated Reporting:  The Sheriffôs Of-

fice is required by New York State Executive Law 837-t to report  certain types of force 

incidents to the DCJS portal  system. Any force involving  the use of pepper spray, the de-

ployment  of a CEW, brandishing  and/or  discharge of a weapon, or any incident  that  

 causes serious bodily  injury  must be reported. Prior  to New York State requiring  the re-
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porting  of use of force incidents,  the Sheriffôs Office regularly  reported use of force inci-

dents to the FBI for  statistical  gathering. 

 

As of April  1st, 2021, Executive Law 70-b will  be implemented  which creates the Office of 

Special Investigations  within  the Office of the Attorney  General. This executive law re-

places Executive Order 147, which requires the AG Office to investigate and prosecute, if  

appropriate,  cases in  which a police officer  caused the death of an unarmed civilian.  Ex-

ecutive Law 70-b expands the Attorney  Generalôs jurisdiction  to also include the deaths 

of armed civilians  caused by a police officer  and any death caused by a corrections of-

ficer, whether the officers are on or off duty. The law also gives the AGôs Office jurisdi c-

tion  over these cases from  the time of the civilianôs encounter with  the officer,  and there-

fore the county District  Attorney  will  no longer be the initial  point  of contact.  

 

OCSO embraces a fair  and impartial  investigation  of officer-involved deaths by the State 

Attorney  Generalôs Office and once the Executive Law takes effect, will  modify  the neces-

sary reporting  procedures in the Use of Force Policy.  

 

Use  of  Force  Review  

The review process involving  Use of Force incidents  is imperative  to our core values. The 

Sheriffôs Office consistently reviews its Use of Force Policy, not only due to required Ac-

creditation  standards but also to continually  ensure our philosophies are being adhered 

to and incorporated  appropriately  as various events unfold  around the country,  while al-

so balancing the legal protections afforded to our members under New York State Law. 

The Sheriffôs Office constantly monitors  legislative changes that  concern Use of Force 
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tactics and the appropriate  changes are immediately  made to reflect such laws.  However, 

after observing the circumstances behind the tragic death of George Floyd, OCSO took a 

proactive step in reviewing its Use of Force policy and has since made the following  

changes: 

 

Duty to Intercede:  To ensure that  none of our officers are to standby and observe while 

another deputy or any other peace or police officer operating within  our jurisdiction  en-

gages in unnecessary force against an individual,  OCSO has written  into  the Use of Force 

Policy a specific duty to intercede in such circumstance. Any deputy present and observ-

ing another police/peace officer  using force that  is clearly beyond that  which is objective-

ly reasonable under the circumstances shall,  when in a position  to do so, intercede to 

prevent the use of unreasonable force. A Deputy who observes another police/peace of-

ficer use force that  exceeds the degree of force permitted  by law should promptly  report  

these observations to a supervisor. 

 

Chokeholds: Another  recent change made to the OCSO Use of Force policy was to specifi-

cally include language regarding chokeholds as a method of gaining control.  Chokeholds 

have long been removed from  training  curriculums  and are not a matter  of practice for  

todayôs law enforcement officers. Furthermore,  the use of chokeholds has never been 

taught to any member of this Sheriffôs Office. However, as a result  of recent events and 

this collaborative process, the Sheriff  felt  it  pertinent  to include language into  the Use of 

Force policy to specify this information.  
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Shooting at Moving  Vehicles: OCSO has also recently updated the language involving  

shooting at moving vehicles. Though it  was previously included in the policy, the current  

language now explicitly  identifies  the rarely effective use of firearms against a moving 

vehicle and that  a Deputy is responsible for  moving out of the path of a moving vehicle 

when unobstructed to do so instead of firing  their  weapon at the occupant. A Deputy 

should only discharge their  firearm  at a moving vehicle or its occupants when there are 

no other reasonable means to avert the threat.  Deputies are not authorized to shoot at 

any part  of a vehicle in  an attempt  to disable that  vehicle.   

 

Use of Force for  Punitive  or Retaliatory  Reasons: As a result  of conversations through  

this collaborative effort,  OCSO understands that  the potential  for  abuse of the use of 

force for  retal iatory  or punitive  reasons does exist, especially in  situations  involving  a 

fleeing suspect, resisting arrest, or showing disrespect for  the officer.  To curb such be-

havior,  OCSO has committed  to including  language into  the Use of Force Policy which 

explici tly  prohibits  the use of force in this manner. 

 

Legislative changes: Currently,  NYS Assembly Bill  A5449 and Senate Bill  S4002 are on 

the legislative calendar, both of which seek to ban the use of any chemical agents against 

minors  under all circumstances.  This legislation  is being closely monitored  by the Sher-

iffôs Office and once made effective will  immediately  implement  it  into  the Use of Force 

Policy.  
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OCSO Use  of  Force  Statistics /Transparency  

OCSO continues to look for  ways to increase our transparency with  the community , one 

of which is by sharing statistical  data. We will  utilize  our website to share information  

regarding our force incidents  with  the public.  Each month  this data will  be refreshed so 

the data remains current  and the public  can view an accurate representation of our inci-

dents. We will  continue to monitor  Use of Force incidents  involving  our members to en-

sure there are no disparities  amongst members of certain races. Our 2019-2020 statistics 

regarding the number of use of force incidents by the Sheriffôs Office, and further  broken 

down by ethnicity,  can be found in App endix  A (pg.  88).  

 

The Use of Force policy of the Sheriffôs Office can be found on the website at 

www.ontariosheriff.org.    It  is posted for  public  review in our effort  to remain transparent  

with  the community  we serve. 
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CONDUCT  AND  DISCIPLINE   

Ontario  County Sheriffôs Office has an extensive 26-page Code of Conduct written  into  

the Standard Operational  Procedures. The content of those pages is to provide a general 

guide to the professional behavior expected of members of the Ontario  County Sheriff's 

Office, to define their  accountability  for  compliance, and to ensure that  the disciplinary  

sanctions to be imposed for  violations  are clearly stated. The Code of Conduct not only 

contains applicable laws governing their  behavior/actions,  but also the standards in 

which they are required  to conduct themselves on and off-duty as deemed appropriate  by 

the Sheriff.  

  

Members of the Sheriffôs Office who violate any federal, state, or local laws or ordinances, 

or who violate the Rules and Regulations of the Sheriffôs Office are subject to disciplinary  

action up to and including  termination.  The execution of disciplinary  action is governed 

by Article  75 of the Civil  Service Law as well as the Collective Bargaining Unit  of the On-

tario  County unions. Any member whose employment  is terminated  for  cause or who 

chooses to resign prior  to facing disciplinary  charges is subject to a decertification  pro-

cess by New York State law. When this occurs, the agency must notify  the Division  of 

Criminal  Justice Services who maintains  the police officer  registry, and submit  paper-

work  to remove the officerôs certification.  

  

The following  portions  extracted from  the Code of Conduct were deemed relevant to this 

collaborative process: 
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Attitude/Impartiality   

Through the collaborative efforts, this section of the Code of Conduct was revised to en-

sure a more inclusive meaning and focus specifically on preventing discrimination  

against marginalized communities . The original  language stated:  

Members of the OCSO, while  being vigorous  and unrelenting  in  the en-

forcement of the law,  must maintain  a strictly  impartial  attitude  toward  

complainants  and violators.  

However, as conversations ensued and recommendations for  overt inclusiveness made 

by various stakeholders, it  was determined that  this would be a relevant section to en-

hance the anti -discrimination  intentions  behind the original  language by updating  it  to 

state:   

Members of the OCSO, while  being vigorous  and unrelenting  in  the en-

forcement of the law,  must maintain  a strictly  impartial  attitude  toward  

complainants  and violators.  It  is the utmost  priority  and philosophy  of the 

Ontario  County Sheriffôs Office that  all  members will  protect  and serve all  

individuals  regardless of race, color,  religion  (creed), gender, gender ex-

pression, age, national  origin  (ancestry),  disability,  marital  status, sexual 

orientation,  or  military  status. 

 

Cultural  Competency  

This is a newly created section that  will  be added to the OCSO Code of Conduct, which 

again, was embraced as a result  of this collaborative process. The following  language will  

be added into  the policy under its own sub-section of Cultural  Competency:  
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It  is the intention  of OCSO to competently  serve all  individuals  in  this 

county  in  a nondiscriminatory,  ethnically  and culturally  sensitive man-

ner. In  keeping with  this philosophy  of non-discriminatory  enforcement 

and services, all  members shall adhere to and demonstrate  a commitment  

to cultural  sensitivity,  competence and proficiency  when interacting  with  

individuals  from  our  diverse community.  Cultural  sensitivity  and compe-

tence is characterized  by acceptance of and respect for  difference, contin-

ued self-assessment regarding  culture,  careful  attention  to the dynamics  

of difference, continuous expansion of cultural  knowledge and resources 

and adaptations  of treatment  models in  order  to meet the needs of our  di-

verse population.  Cultural  sensitivity  and competence is further  defined as 

the capacity  to understand  and work  effectively  in  accord with  the beliefs 

and practices of persons from  a given ethnic/racial/religious/social  group  

or  sexual orientation.  OCSO members should understand  the interplay  be-

tween theory  and practice  and be committed  to guiding  principl es that  

enhance services to diverse populations.  

It  is the philosophies set forth  under the revised Attitude/Impartiality  and newly created 

Cultural  Competency sections of the Sheriffôs Office Code of Conduct that  will  guide all 

employees in their  conduct while performing  their  duties. Whether it  be everyday citizen 

contact, responding to calls, investigating  incidents,  interactions  with  complainants, sus-

pects, witnesses, or other involved individuals,  conducting traffic  enforcement, effecting 

arrests, executing search warrants, serving civil  process, or any other function  of this 

agency, OCSO employees are required to abide by this policy and portray  these philoso-
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phies in attitude,  words, and actions. Any discrimin ation displayed contrary  to this Code 

of Conduct will  be fully  investigated and disciplinary  measures taken when warranted.   
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HATE  CRIMES  

The Ontario  County Sheriffôs Office Standard Operational  Procedures includes a 6-page 

policy for  investigating  Hate Crimes. Derives from  the Hate Crimes Act of 2000, this pol-

icy is designed to assist members in identify ing and investigating  hate crimes and assist-

ing the victimized  individuals  as well as the communities  affected.  

 

OCSO knows that  a swift  and strong response by law enforcement can help stabilize and 

calm the community  as well as aid in a victimôs recovery. Any acts or threats of violence, 

property  damage, harassment, intimidation,  or other crimes motivated  by hate and bias 

and designed to infringe  upon the rights  of individuals  are viewed very seriously by the 

OCSO and will  be given high priority.   

 

The OCSO shall employ necessary resources and vigorous law enforcement action to 

identify  and arrest hate crime perpetrators.  Also, recognizing the particular  fears and dis-

tress typically  suffered by victims,  the potential  for  reprisal  and escalation of violence, 

and the far-reaching negative consequences of these crimes on the community,  this 

agency shall be mindful  of and responsive to the security concerns of victims  and their  

families.  
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INTERNA L ACCOUNTABILITY  FOR  MISCONDUCT  

Disciplinary  Procedures  

The Sheriffôs Office has a standard process for  disciplinary  procedures outlined  in the 

Standard Operating Procedures.  As previously stated, these guidelines are set forth  in 

accordance with  relevant Civil  Service Law and collective bargaining agreements with  the 

OCSO unions.  All  complaints  against officers or observed incidents  of conduct violations  

are fully  investigated at varying levels of supervision dependent upon the type of com-

plaint.   

 

The Sheriffôs Office uses a progressive discipline  method to account for  multiple  infra c-

tions by the same deputy, meaning repetitive  violatio ns of even minor  OCSO policies will  

result  in  increased disciplinary  actions for  each violation.  However, it  is not always nec-

essary to start  at the minimal  level of discipline  based on the severity of the situation,  

type of policy violated, and whether any applicable violations  of federal, state or local 

laws were also involved.  

 

Most minor  disciplinary  measures remain at the first -line supervisor level with  oversight 

by members of the Administration  to ensure fairness, proper sanctions, appropriate  

training,  and any necessary follow -up is being completed. In  certain situations,  it  is nec-

essary for  Administration  level investigations and/or  activation  of the Professional Con-

duct Unit.     
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Professional  Conduct  Unit   

A Professional Conduct Unit  will  be established as a functional  component within  the 

Ontario  County Sheriffôs Office, and will  be utilized  on an as-needed basis, with  the re-

sponsibility  to investigate and resolve, fully  and objectively, complaints  about the OCSO 

or allegations of misconduct made against its members; and, to monitor  the professional 

conduct, integrity,  and discipline  of each OCSO member. 

 

It  shall be the policy of the OCSO to investigate fully , complaints  against the agency and 

its members. It  shall also be the policy of the OCSO to reach a prompt  resolution  of such 

complaints  or allegations, after an objective and impartial  investigation,  in  order that,  

while maintaining  the credibility  and integrity  of the OCSO, the public  will  be assured 

that  police misconduct will  not be tolerated, but, at the same time,  provide a mechanism 

through  which a member, unjustly  accused, can be vindicated.  

 

Performance  Evaluations   

It  is the policy of the Ontario  County Sheriffôs Office to recognize our employees and to 

stimulate  them to excellence by evaluating their  performance, recognizing their  abilities  

and strengths, and documenting their  deficiencies.  As part  of their  evaluations, Deputies 

are rated on several categories including  their  professionalism towards other law en-

forcement agencies, community  members, and community  involvement  on and off duty. 

 

Supervisors of the Ontario  County Sheriffôs Office are required to conduct annual evalua-

tions of their  subordinates. Performance evaluations assist in  the administration  of the 
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personnel performance system, principles  of which includes retaining  employees on the 

basis and adequacy of their  performance, correcting inadequate performance, and dis-

missing employees whose inadequate performance cannot be corrected.  

 

Transparency  of  Disc ipline  

With  the recent repeal by Governor Cuomo of Section 50-a of the NYS Civil  Rights Law, 

all police disciplinary  records are now subject to be obtained by members of the public  

through  a Freedom of Information  Law (FOIL)  request. Since the repeal, OCSO has con-

tinually  and without  obstruction  produced disciplinary  records related to any FOIL re-

quests made by members of the public,  media, defense attorneys (outside the scope of 

relevant court  cases in which they already receive disciplinary  records of involved offi c-

ers), and others who have made such requests.  

  

At this time,  Ontario  County Sheriffôs Office does not utilize  any form  of a citizenôs over-

sight committee to conduct or review internal  investigations. There is no indication  that  

OCSO does not already conduct fair  and impartial  internal  investigations with  the mech-

anisms already in place, which follow  all DCJS Accreditation  mandates.  The evidence of 

the Sheriffôs high standards of accountability  and discipline  can be seen in the Officeôs 

discipl inary/termination  history  of employees violating  the code of conduct.  

  

Should a citizenôs advisory committee become a federal, state, or local mandate, or be-

come included in accreditation  standards, OCSO will  be committed  to implementing  and 

embracing this process. It  should be noted that  the Governorôs Police Reform and Rein-

vention Collaborative guide only provides recommendations of guidelines to consider 
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should it  be determined that  citizenôs oversight is a necessity for  the agency. As previous-

ly stated, there is no current  data to suggest this is a necessity for  OCSO. 
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CALL  TAKING  PROCEDURE  FOR  UNCOOPERATIVE  CALLERS  

It  is the policy of the Sheriffôs Office to treat all callers courteously and efficiently.  While  

callers can often become upset or sometimes belligerent,  Dispatchers will  maintain  their  

professionalism. The Dispatcher, regardless of a callerôs demeanor, must provide the ap-

propriate  response to all  calls for  service, while maintaining  a level of professionalism. 

 

This policy was reviewed to ensure compliance with  accreditation  standards as well as 

New York State Executive Order 203. Language was added to the policy to ensure a non-

biased procedure was outlined  for  handling  calls for  public  safety services. 
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Recruiting,  Training  and  Supporting  

Excellent  Personnel   

Staffing  and  personnel  management  is  one  of  the  most  critical  responsibil i-

ties  in  all  law  enforcement  agencies.  Ontario  County  Sheriffôs Office  is  com-

mitted  to  maintaining  a robust  strategy  of  recruitment,  training , and  wel l-

ness  support  for  all  individuals  who  have  the  desire  to  serve  their  commun i-

ty  from  within  the  ranks  of  OCSO.  
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AFFIRMATIVE  ACTION  

It  is the policy of the Office of the Sheriff  to provide equal employment  to all people wit h-

out regard to race, color, sex, religion,  age, national  origin,  disability,  or veteran status. 

The Sheriffôs Office goal is to encourage minorities  and women to apply for  departmental  

positions and to assist them in attaining  supervisory status when time and rank permits.   

 

This policy is also designed to increase the overall effectiveness and vitality  of the crim i-

nal justice system. The Sheriffôs Office is committed  to keeping Affirmative  Action Con-

siderations an integral  part  of all agency activities performed in the furtherance of our 

mission and in meeting our responsibilities  to the citizens. 
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RECRUITMENT/SELECTION  

The  Formal  Process  

The Ontario  County Sheriff's Office has long enjoyed an excellent reputation  as a good 

place to work.  Consequently, the number of applicants for  sworn positions in the agency 

has always exceeded the number of vacancies when they occur. Nevertheless, in  order to 

maintain  the highest possible standards of service to the community,  it  is essential that 

the OCSO identify  and employ the best candidates available, not merely eliminate  the 

least qualified.  

  

The Ontario  County Sheriff's Office, as a duly constituted  agency of the State of New York 

and the County of Ontario,  is committed  to the premise that the process for  the selection 

of prospective employees shall be fair  and equitable and shall not exclude any candidate 

for  employment  because of race, creed, color, age, sex, religion,  or national  origin.  

  

To be eligible for  appointment,  candidates must meet the prescribed standards set forth  

by the New York State Bureau for  Municipal  Police and the Ontario  County Civil  Service 

Commission. All  candidates must be Ontario  County residents for  the position  of County 

Police Officer and a high school diploma  or high school equivalency diploma  with  three 

years full -time active-duty military  experience. Eligible  candidates must pass a written  

exam administered  by Civil  Service. All  candidates must satisfactorily  complete a physi-

cal agility  test, which tests candidates using current,  accepted standards as determined 

by the Division  of Criminal  Justice Services.  
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A thorough  background investigation  will  be conducted on each person on the eligibility  

list  by members of the Office of the Sheriff, Background Investigation  Unit.  Candidates 

must complete and submit  a background questionnaire and they will  be fingerprinted  

and photographed. The background investigation  will  include, but not be limited  to, an 

investigation  into  the candidateôs residence, family,  education, military  background, pre-

vious employment  history,  social contacts, physical and emotional  health, credit  history,  

organizations and affiliations,  and motor  vehicle and criminal  history  inquiries.   

  

Candidates successfully completing  the recruitment  process and background investiga-

tion  will  be required to take part  in  an oral interview  conducted by the Sheriff  and/or  his 

designees. The oral interview  will  employ a set of uniform  questions and the results ob-

tained will  be recorded on standardized forms. The pre-appointed candidate will  be eval-

uated to establish that  the candidate has the emotional  stability  and psychological fitness 

compatible with  the position  of Deputy Sheriff. 

  

The pre-appointed candidate will  be given a physical examination  by a licensed physician 

in accordance with  the current  standards prescribed by the Municipal  Police Training  

Council. When such physical examination  has not been conducted, in  the course of civil  

service testing as in the case of some transfer  candidates, the same standards and proce-

dures will  be applied. 

  

The pre-appointed candidate will  be required to submit  to a test to determine substance 

use/abuse, a polygraph exam, and a psychological exam.   
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OCSO Recruitment  Team  

The Sheriffôs Office implemented  an aggressive recruitment  initiative  in 2019 to improve 

our recruitment  efforts. Each division  has selected members, who are assigned to engage 

in recruitment.  These members are responsible for  initiating  and participating  in re-

cruitment  efforts in all communities  throu ghout the county.  

  

The team is currently  initiating  a new partnership  with  the school districts  in Ontario  

County to assist high school candidates with  interests in joining  law enforcement. The 

plan is to host informational  classes for  the youth in each school so they can understand 

the process of getting into  a law enforcement career. 

  

OCSO also continues to partner  with  the Finger Lakes Community  College (FLCC) to fur-

ther assist with  career planning.  We have been an active partner  with  FLCC and support  

the college internship  program, which allows criminal  justice students to intern  at the 

Sheriffôs Office. Many deputies currently  working  for  OCSO began with  this internship  

program. 

  

The Sheriffôs Office also aggressively makes recruitment  efforts geared towards women 

and minority  members to become Ontario  County Deputy Sheriffs with  an emphasis on 

trying  to attain  a ratio  of minority  group employees in approximate proportion  to the 

makeup of Ontario  County. These efforts include engagement with  local minority  com-

munity  leaders to encourage minority  applicants.   

  



 

71 

 

The Ontario  County Sheriffôs Office has established relationships  with  our minority  

communities  and leaders in seeking new ways to direct  our recruitment  efforts towards 

these communities.  Our goal is to attract  minority  youth to careers in law enforcement 

through  our expanded community  outreach efforts. Additionally,  we are looking  to edu-

cate prospective candidates on the sought-after qualities of law enforcement officers. 

  

Though much of the application  process is set forth  by Civil  Service Legislation which is 

out of the control  of the Sheriffôs Office, a significant  change the current  Sheriff  was able 

to make, based on recommendations by minority  community  leaders in efforts to en-

courage more minority  applicants, was to eliminate  the college education requirement  

OCSO had maintained  for  a lengthy period. Previously, to be eligible for  employment  by 

OCSO, the applicant  had to possess a minimum  of 60 college credit  hours. Through dis-

cussions and collaboration  with  community  leaders, it  was understood that  a smaller 

percentage of the minority  communities  are afforded the opportunity  to attend college 

than the white communities;  therefore, the college credit  requirement  was a roadblock 

for  many potential  minority  candidates. The removal of this requirement  affirms  the 

Sheriffôs determination  to obtain a force representative of the population  in which the 

Office serves.   
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TRAINING  

Finger  Lakes  Law  Enforcement  Academy  (Police  Basic  Course)   

The Ontario  County Sheriffôs Office has always been committed  to providing  the most 

highly  trained  Deputy Sheriffs. This commitment  begins at the Finger Lakes Law En-

forcement Academy. The training  required of a police officer  is mandated by the New 

York State Division  of Criminal  Justice Services (DCJS). DCJS has established the Mu-

nicipal  Police Training  Council (MPTC) to define the standards for  training  throughout  

New York State. 

  

Prospective police officers are required to attend an accredited law enforcement acade-

my. The Finger Lakes Law Enforcement Academy trains  not only Sheriffôs Deputies but 

police officers from  all across the Finger Lakes Region.  

  

The Finger Lakes Law Enforcement Academy (FLLEA)  represents the collaboration  of 

the following  counties Ontario,  Wayne, Yates, Livingston,  Seneca, and Cayuga, as well as 

various City, Town, and Village Police Departments. Through its partnerships  with  both 

private and public  entities, they can administer  the highest level of training  available to 

law enforcement agencies across the Finger Lakes Region. 

  

Training  is one of the most important  and vital  functions  of any law enforcement agency. 

The Basic Course for  Police is often considered to be the most important  learning experi-

ence that  a police off icer completes during  his or her career. The Basic Course for  Police 
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has undergone a continual  evolution  since it  was first  established on July 1, 1960. It  ori g-

inally  consisted of a minimum  of 80 hours of instruction  in specific areas.  

  

Today, the Basic Course for  Police consists of a minimum  standard of over 860 hours 

that  is established through  the New York State Municipal  Training  Council (MPTC). The 

Directors  at the Finger Lakes Law Enforcement Academy, as well as the New York State 

Department  of Criminal  Justice Services, routinely  review the content of the Basic Course 

for  Police Officers to ensure that  the material  remains relevant to criminal  justice issues 

and best prepares officers to serve their  communities.  The Basic Course for  Police Offi c-

ers covers a wide range of topics including,  but not limited  to, Ethics & Professionalism, 

Cultural  Diversity,  Bias-Related Incidents,  Professional Communication,  Persons with  

Disabilities,  Crisis Intervention,  Use of Physical Force & Deadly Force, Active Shooter 

Response and Decision Making.  Todayôs police recruits  are also mandated to complete 

numerous Reality-Based Training  Scenarios to better prepare them for  the situations  

they will  encounter on the job. 

  

More often than not, the Finger Lakes Law Enforcement Academy exceeds the minimum  

standard number of hours during  the Basic Course for  Police. Additional  time is allocated 

in critical  areas of instruction  such as Emergency Vehicle Operation, Firearms, Reality 

Based Training,  Officer Wellness, and Response and Investigative Skills. As previously 

mentioned, the Finger Lakes Law Enforcement Academy routinely  reviews course cur-

riculums  to ensure compliance and up-to-date training.   
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The Finger Lakes Law Enforcement Academy has a great partnership  with  all law en-

forcement agencies throughout  the Finger Lakes Region. The Academy holds monthly  

meetings regarding current  training  trends. In  addition,  the Academy director  shares in-

formation  that  is received through  both the New York State Department  of Criminal  Jus-

tice and the New York State Municipal  Training  Council to ensure that  the Academy is in 

compliance with  new laws and regulations and to adequately plan and prepare 

for  any upcoming changes.  

  

Executive Order 203 as related to the use of chokeholds by police officers is the most re-

cent example of the swift  action taken by FLLEA to keep in compliance with  proper trai n-

ing based on new laws and regulations. This legislation  establishes criminal  penalties for  

the use of a chokehold by a police or peace offi cer causing serious physical injury  or 

death. New York State Division  of Criminal  Justice Services (DCJS) and Office of Public 

Safety (OPS) issued a training  advisory to all law enforcement academies and defensive 

tactics instructors  outlining  the necessary training.  Per Municipal  Police Training  Coun-

cil  directives, defensive tactics training  objectives and sections related to neck restraints  

have been discontinued,  effective immediately.  Upon notice of this legislation,  the Finger 

Lakes Law Enforcement Academy reviewed and made changes to the Defensive Tactics 

Curriculum  for  the Basic Course for  Police. It  should be noted that  the specific use of 

chokeholds has never been a part  of FLLEA curriculum  as mentioned earlier in this re-

port,  but the Finger Lakes Law Enforcement Academy has also determined to discontin-

ue the mechanics of a shoulder pin  restraint,  and any instruction  involving  any type of 

neck restraint  that  would not be classified as a chokehold.  
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Procedural  Justice  Training  

A section of the Police Basic Court at FLLEA that  is worth  specifically identifying  as part  

of this collaborative effort  is the training  regarding procedural justice and other studies 

addressing systemic racial bias or racial justice in policing . Per New York State Municipal  

Police Training  Council requirements,  the academy instructs  all new hires in the topic of 

Professional Justice and police legitimacy and recognizes their  essential role in establish-

ing a positive relation ship with  the community.  

This instruction  is based around 4 pillars  of procedural justice: 

 1. Give others a voice.  

 2. Exercise neutrality  in  decision-making. 

 3. Treat others with  respect.  

 4. Foster a sense of trustworthiness  and earn the trust  of the community.  

 

Field  Training  Program  

A Deputy Sheriffôs training  does not end upon graduation  from  the Academy. They are 

then required to complete an extensive Field Training  Program administered  by certified  

training  officers within  the agency. The Ontario  County Sheriffôs Office has a Field Train-

ing Program where new recruits  receive supervised training  by a certified  Field Training  

Officer (FTO), for  a minimum  of nine weeks. Recruits are assigned a senior Deputy to en-

sure they are following  proper policy and procedure and are meeting expectations of the 

Sheriff  and mission of the Sheriffôs Office. 
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In  2021, the Field Training  program will  introduce  a policy sign off sheet which allows 

the Field Training  Officer to track and monitor  current  policy and procedures that  the 

new recruit  has reviewed. This addition  will  ensure that  the Field Training  Officer has 

properly  taken the time to read through  each directive with  the new recruit  so they have a 

good working  knowledge of what is expected from  them. 

 

Basic  Corrections  Academy  

All  Corrections Officers must complete the Basic Corrections Academy which the state 

currently  mandates at 169.5 hours, within  the first  year of employment.  Officers who 

successfully complete the training  are then certified  Peace Officers. Their  training  in-

cludes Crisis Interventio n Training  (CIT)  as well as firearms instruction.  All  Correctional  

Officers must complete a minimum  of 24 hours of mandatory  training  yearly. The New 

York State Commission of Corrections (NYSCOC), DCJS, and Red Cross, in accordance 

with  our accreditation  body, the New York State Sheriffôs Association (NYSSA), mandate 

the following  training:  Suicide Prevention, Fire Prevention, CPR/First  Aid, Use of Force 

(Baton/OC),  OSHA and Sexual Harassment.  

 

Communications  Training  

Training  for  the Communications  Division  begins with  7 weeks of classroom training  to 

learn the basics of dispatching, our radio system, emergency medical dispatch, and a va-

riety  of other topics. Also included are the policy and procedures of the dispatch center as 

well as the rules and regulations of the Sheriffôs Office. The 7 weeks of classroom training  

lay the foundation  for  the work  which is continued through  the CTO (Communications  
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Training  Officer)  program. During  this phase of training,  which lasts 10-13 weeks, the 

new Dispatcher is paired with  an experienced and trained  CTO who instructs  the Dis-

patcher in  various methods until  they are finally  able to take calls and dispatch the ap-

propriate  units  while the CTO listens in and observes. Once this  portion  of the training  is 

completed, an additional  4 weeks is taken to train  the new Dispatcher to dispatch for  fire  

and EMS calls. All  total,  the training  for  a new dispatcher requires 21-24 weeks of inten-

sive training.  

  

In  addition  to new hire  training,  each dispatcher is required to participate  in 24 hours of 

continuing  education throughout  the year. This training  ranges from  dispatch-specific 

training  such as Emergency Medical Dispatch continuing  education to general instru c-

tion  such as AED/CPR. Included  in  this continuing  education is a yearly customer service 

portion  that  stresses courtesy as well as problem resolution  for  any caller to the center. 

  

Lastly, training  opportunities  are not limited  to just classroom training.  Supervisors ut i-

lize mandatory  pre-shift  briefing  as an opportu nity  to share information  relating  to cur-

rent  topics, review legal updates and policy and procedures. 

 

In -service  Department  Training  

A police officerôs training  is never complete. Law Enforcement officers are continuously  

learning new techniques and new methods of policing.  They are required  to keep abreast 

of legal changes annually.   
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The Ontario  County Sheriffôs Office is a New York State Accredited Agency. To stay in 

compliance with  this Accreditation,  In -service training  is a critical  standard. It  requires 

that  all sworn personnel, both full  and part -time,  receive at least 21 hours of in-service 

training  annually.  This includes, at a minimum,  firearms training,  legal updates, a review 

of the use of force, and the use of deadly force. The Training  requirements at the Sheriffôs 

Office exceed the minimum  standards. The Corrections and Communications Division  

also utilizes In -Service Training  under the same principles,  but with  different  trainings  

relevant to each division.   

  

In  addition,  the Sheriffôs Office regularly  reviews training  opportunities  to further  the 

education and certifications  of personnel. As training  is identified,  members can submit  a 

request to attend. Efforts  are made to seek out relevant training  which allows attendees 

to share this information  through  train  the trainer  opportunities.   

  

The Sheriffôs Office routinely  utilizes a method of training  called Reality Based Training  

(RBT). This is scenario-based training  which allows officers to react to the situation  as it  

is occurring.  The scenarios are scripted to achieve the desired training  outcomes. Follow-

ing the completion  of each scenario, instructors  provide immediate  feedback to the stu-

dent on their  performance. 

 

De-escalation  Training   

As an ongoing effort  to minimize  physical interactions  with  individuals  that  may result  in  

harm to individuals  and/or  the officer,  the Sheriffôs Office is committed  to continuous 

training  in de-escalation tactics. Though not every deputy can be CIT certified  at this 
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time,  all members will  continue to engage in  other varying de-escalation training  and 

empathy programs that  are in the process of being developed.  Specifically, one of these 

most advanced programs will  include the use of two Vive Focus plus virtual  reality  head-

sets that  OCSO has received with  the purchase of our Body Worn  Camera program. This 

latest technology introduces a training -based environment  that  replicates real-world  en-

counters.   

 

The following  courses are available and will  be implemented  into the virtual  reality -based 

empathy training  program: 

 ¶ Schizophrenia 

 ¶ Autism  

 ¶ Suicidal Ideation  

 ¶ Peer Intervention  

 ¶ Officer Post-Traumatic  Stress 

 ¶ Hard  of Hearing 

 ¶ Alzheimerôs/Dementia  

As the use of virtual  reality -based training  becomes more prevalent, OCSO is determined 

to obtain and utilize  any available training  programs that  will  assist in  maintain ing our 

commitment  to high-quality,  relevant in-service training  sessions.  

 

Implicit  Bias  Training  

As already mentioned under the Community  Engagement section, OCSO is currently  un-

dergoing implicit  bias training  as a result  of this collaborative effort.  However, this trai n-
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ing is worth  mentioning  again as OCSO is committing  to making Implicit  Bias a yearly 

mandatory  training  for  all employees of this Office.  

 

Safe  Zone  Training  

This is another training  area previously mentioned under the Community  Engagement 

section, but it  should be noted that  this training  program began in March 2020 just prior  

to the COIVD-19 pandemic shutdowns. At that  time approximately  80% of the Sheriffôs 

Office had completed the training  with  the other approximate 20% remaining.  OCSO is 

committed  to completing  this training  for  the remaining  members in  2021 and also will  

be considering also implementing  it  into  yearly mandatory  training.  
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SUPPORTING  OFFICER  WELL -BEING  

Peer -to -Peer  Support  Program  

The Ontario  County Sheriffôs Office has long understood that  the job of law enforcement 

can be very stressful. The Sheriffôs Office has implemented  the Peer to Peer support  pro-

gram, which was started in the summer of 2020.  Through this program, we have ident i-

fied and trained  individual  members throughout  our agency to act as peer support  men-

tors. Sheriff  Office members who are having problems can seek assistance through  their  

peer mentors and can avail themselves of counseling services whenever needed. 

 

We also conduct a debriefing  session following  any critical  incident  so officers can share  

their  feelings. Supervisors actively monitor  officer  behaviors to determine any early  

indicators  of potential  problems. The safety and wellness of our officer  is paramount.  

 

Ontario  County  Employee  Assistance  Program  (EAP)  

Ontario  County utilizes the Employee Assistance Program for  all County Employees. This 

is a voluntary,  work-based program that  offers free and confidential  assessments, short-

term counseling, referrals, and follow -up services to employees who have personal 

and/or  work-related problems.  
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ONTARIO  COUNTY  SHERIFFôS OFFICE  

 COMMITMENT  STATEMENT

 

The  Ontario  County  Sheriffôs Office  is  an  integral  part  of  the  Ontario  County  

community,  and  we  are  committed  to  communicate  with  those  we  serve  and  

to  join  with  them  in  establishing  priorities  to  enhance  the  quality  of  life  for  

the  entire  community.   This  commitment  has  never  wavered.  We  constantly  

review  the  operations  of  our  office  and  seek  to  improve  the  serv ices  we  pr o-

vide  to  the  community.  The  Sheriffôs Office  is  committed  to  effecting  positive  

change  in  our  relationships  with  the  community,  which  we  are  so proud  to  

serve . 
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CONCLUSION  

The Ontario  County Sheriffôs Office is a professional law enforcement office, whose pri-

mary focus is to provide highly  trained  men and women committed  to serving their  

community.  As provided in our mission statement, the Ontario  County Office of Sheriff  

will  deliver effective and responsive law enforcement services to all citizens of Ontario  

County regardless of race, color, religion  (creed), gender, gender expression, age, nation-

al origin  (ancestry), disability,  marital  status, sexual orientation  or military  status, in  a 

fair  and equitable manner. As an integral  part  of the Ontario  County community,  we are 

committed  to communicate with  those we serve and to join  with  them in establishing 

priorities  to enhance the quality  of life  for  the entire community.  

 

In  addition,  we are committed  to working  with  the community  and other law enforce-

ment agencies in order to hold the highest standards of honesty and integrity  as we up-

hold all laws for  which we are sworn to do. 

 

The Ontario  County Sheriffôs Office has always considered itself  to be a leader in New 

York State law enforcement and has embraced technology, training,  and transparency. 

We are committed  to addressing the needs of Ontario  County. The Sheriffôs Office recog-

nizes the importance  of public  safety throughout  our community.  

 

We take great pride in our community  and are committed  to utilizing  all resources avail-

able to ensure the safety of our citizens. We will  continue to work  closely with  our part-

ners in law enforcement, as well as the community  to ensure that  Ontario  County re-

mains a safe place to live, work  and play. 
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STAKEHOLDERS  

 

 Sheriff         Kevin Henderson

Chief Deputy       John Falbo 

Chief Corrections Officer     Christian  Smith  

County Administrator      Chris DeBolt 

Deputy County Administrator     Brian  Young 

West Bloomfield  Town Supervisor    Todd Campbell 

Bristol  Town Supervisor     Robert Green II  

FLCC Diversity  Officer     Dr.  Sim Covington 

Honeoye School Superintendent     Bridget  Ashton 

Marcus-Whitman  Superintendent     Christopher  Brown 

District  Attorney       James Ritts  

Public Defender      Leanne Lapp 

Conflict  Defender      Carrie Bleakley 

Public Health  Director      Mary Beer 

Probation Director       Jeff Rougeux 

Ontario  County DSS Commissioner   Eileen Tiberi o 

Ontario  County Mental  Health     Jessica Mitchell  

Finger Lakes Area Counseling &    Jennifer  Carlson 

Recovery Agency      Dr.  Keith  McGriff  

Family  Counseling Service     Amy Babiarz 

LBGTQ Co-Coordinator  

Mount  Olive Baptist Church    Reverend Don Golden 

East Bloomfield  Justice     Russ Kenyon 

Partnership  for  Ontario  County    Tracey Dello Stritto  

Hispanic  Coalition                                                    Wanda Martinez - Johncox 
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APPENDICES  

 

The  following  appe ndices  contain  summary  data  derived  from  Ontario  

County  Sheriffôs Office  records,  and  the  Police  Reform  and  Reinvention  Sur-

vey  which  was  disseminated  to  the  public  in  various  accessible  formats  du r-

ing  the  fall  of  2020.   
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APPENDIX  A

 

 

 

2019 Arrest by Race (2902 events)  
 

White (2316)

African_American (496)

Asian (22)

Native American (1)

Other (67)

2018 Arrest by Race (2793 events)  

White (2297)

African-American (520)

Asian (27)

Native American (2)

Other (56)



 

87 

 

 

 ¶ Total  calls  for  service  handled  by  the  Sheriffôs Office : 64,205  

 

 

 ¶ Total  calls  for  service  handled  by  Sheriffôs Office :  59,197  

 

2019 Suject Resistance Report  
(18 events)  

White (14) 78%

African-American (2) 11%

Hispanic (1) 5.5%

Other (1) 5.5%

2020 Subject Resistance Report  
(26 events)  

White (18) 69.3%

African-American (8) 30.7%

Hispanic (0)

Other (0)



 

88 

 

APPENDIX B 
 

 

On October 28th,  29th,  30th, and November 5th the Ontario  Country Sheriffôs Depart-
ment held a series of public  forums welcoming feedback from  the community  regarding 
personal experiences, positive or negative with  the Sheriffôs Office. 
 

¶ 206 community  members took part  in  the survey. 
 

¶ 39 participants  were from  Ontario County Jail.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

52% 

29% 

8% 

5% 

3% 

2% 

1% 

How do you feel about this statement: "The 
Ontario County Sheriff's Office does a good job 

fighting crime."  

Strongly Agree

Agree

Somewhat Agree

Neutral

Disagree

Somewhat Disagree

Strongly Disagree
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